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“Greenhead Park is a unique and exceptionally
interesting example of a Victorian Park. Covering a
total of 14 hectares (34 acres) it is little altered since
it was laid out in the 1880’s.”
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Current (where we are now)
1.1. Introduction
1.1.1. Executive Summary
The vision of Kirklees Council is that “We want to be a modern, flexible and
emotionally intelligent organisation able to work with our diverse communities to
sustain the services they need, the outcomes we choose, the opportunities they
want.”
The priorities by which Kirklees Council’s is working towards are:
- Improving health and wellbeing in Kirklees
- Further strengthening the Kirklees economy
Public spaces which are well maintained with good quality local facilities are valuable
resources that help to improve the natural environment, increasing biodiversity,
community cohesion, contributing to healthy lifestyles, together with a wide and
important range of psychological and economic benefits.
It has been well documented that parks and other public spaces are under threat due
to the budgetary pressures faced by local authorities across the country. However, it
is hoped that the benefits that public spaces bring will help to safeguard the quality
and provision, to as great an extent as possible, and that any reductions in provision
and quality will be targeted to ensure that the impact on the users will be kept to a
minimum.
Funding from the Heritage Lottery Fund and Kirklees Council allowed for the
implementation of a multi-million pound restoration project which breathed new life
into the park. Whilst the park was popular before these improvements, it has proved
to be an even more popular spot, attracting hundreds of thousands of visitors over
the year. For many people, the park plays an important part in their life, as well as in
the public life of Huddersfield. This is proven by its strong and active friends group,
as well as the ever growing involvement of local volunteers, accompanied by the
sheer number of visitors who come to the park throughout the year.
It is, however, acknowledged that there is room for improvement, both in terms of
how the Park has been managed and maintained (by the Council) and also how the
Park is used (by the public). This management plan is intended to demonstrate what
the requirements are, and how these will be met.

1.2. Site
1.2.1. Location
Greenhead Park
Park Drive
Huddersfield
HD1 4HS
OS Ref: 413542, 416894
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Greenhead Park is a unique and exceptionally interesting example of a Victorian
Park. Covering a total of 14 hectares (34 acres) it remains much the same since it
was laid out in the 1880’s.
From its inception it was regarded as Huddersfield’s showpiece ‘Town Park’ and its
layout embodied opportunities for active recreation and sport as well as the more
tranquil enjoyment of its landscape. The Park was laid out by the Borough Surveyor
R. S. Dugdale, whom it is thought was also responsible for the design.
The park is listed as Grade II on the Register of Parks and Gardens of Special
Historic Interest and is considered to be a fine expression of a park constructed on a
gently sloping site, around half a mile from Huddersfield town centre.
Greenhead Park was Huddersfield’s second public park, opened in 1884, a year after
Beaumont Park (around 3 miles to the south east). An extension was added to the
park in the late 1920s.
Figure 1 - Location of Greenhead Park

The Park is approximately 800m north-west of Huddersfield Town Hall and is easily
accessible on foot and by public transport, both from the town centre and also the
main bus and train stations. There are 2 large pay and display car parks within a 5
minute walk from the park, along with a small pay and display parking area behind
the conservatory.
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The main features of the park are:
Café, community room and public toilets
Conservatory and ‘The Park’ restaurant
Childrens play areas
Ornamental lake
Italian Gardens, and fountain
Tennis courts and multi-use sports courts
Bowling greens and pavilion
Skate park
War Memorial
Boer War Memorial
Model Steam train
Bandstand
Petanque terrain
Paddling pool (seasonal)

18

18. Petanque terrain

N
Figure 2 - location of facilities within the park (red circles mark the entrances)
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Regional Setting
Huddersfield sits within the county of West Yorkshire that is made up of five councils,
Kirklees, Calderdale, Wakefield, Leeds and Bradford. Huddersfield is the
administrative centre of Kirklees, and Greenhead Park lies just to the north of the
town centre.

Topography/Geology
The Park is set on a gently sloping site (west to east and north to south) and does
not present any major issues in terms of providing ‘access for all’ provision. There
are fully accessible footpaths all around the site.

Getting to the Park
By Bus
The Park can be accessed from Huddersfield’s bus station or bus stops on Westgate
in the town centre. Bus routes 319,357, 360, 366, 370, 371, 372, 536, 537, 900 and
901 all pass by the park, with bus stops located close to the gates at both of the
Park’s main entrances.
By Car
From Huddersfield ring road take the A640 signed to Rochdale. The park is located
on the left hand side, after around 500 metres. There is parking available on the
streets bordering the park. Short stay parking (of 3 hours) is located in 2 areas, with a
small pay and display car park behind the conservatory, on Park Avenue. There are
also blue badge only spaces near the main entrances on Park Drive and Park Drive
South. The number of short stay parking spaces was increased following
representations from the Friends group.
By Foot
As the park is surrounded by roads and lies close to a number of residential areas
and the town centre, it can easily be accessed on foot from the local area.
By Train
Huddersfield lies on the main Transpennine train route, and is easily accessed by
train as a result. The park itself is either a 15 minute walk from the train station, or a
short walk to the nearby bus stops where a number of buses can be caught to reach
the entrance of the Park.

1.2.2. History
Introduction
Unfortunately the original layout plans for the park have not been kept and so
historical information regarding the park has been found using:
-

Copies of all the 1:2500 scale published editions of the Ordnance Survey from
1892 to present day (2007) digital survey.
Photographs and postcard images from various eras.
Records and other documentation from Huddersfield Public Library.

Greenhead Park Management Plan

4

Current (where we are now)
The Construction Phase of the Park
Prior to the area receiving Public Park status the grounds had been publicly used.
The grazing of cattle, the holding of promenade concerts, band concerts, galas,
camp meetings, Whit Sunday and Whit Tuesday demonstrations, flower shows,
friendly societies’ demonstrations for Huddersfield Infirmary, and for the celebration
of the Sunday school centenary had all taken place when the area was just an open
field.
Shortly after the incorporation of the borough Alderman Mr Thomas Denham,
formulated ideas for the acquisition of a plot of land. The first requirement of the park
was the building of a road to enclose the park from the rest of the Ramsden property.
In 1882, the perimeter road around the park, Park Drive, was set out. Work began in
1883 on the laying out of the park itself under the direction of the Borough Surveyor,
Mr Dugdale, and it was formally opened in September 1884. The park was extended
westwards in 1927 to include a strip of land between Park Drive and Gledholt Road.
As a result, the north-west stretch of Park Drive was absorbed into the circulation of
the park.

The Park as Represented on the 1893 Edition of the Ordnance
Survey

Figure 3 - 1893 Ordnance Survey map
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The 1893 First Edition of the Ordnance Survey represents the original design and the
layout illustrates that the park was divided into 2 main areas: a) The tranquil and passive gardens at the eastern end of the park.
b) The more active sports area comprising open land (intended to be used as a
cricket ground – according to Denham ref the Huddersfield Examiner).
These areas were separated by a network of pools which were all interconnected
with a main pool in the centre of the park, from which water flowed down through a
series of four smaller pools, to the south east corner.
There were five entrances. The principal entrance was from Trinity Street, at the
junction with Park Road (or Avenue). A stone Lodge was located at this entrance, in
a Gothic style of architecture, built for the accommodation of the head and under
gardener. This entrance comprised of 2 central wide carriage entrance gates with
narrower pedestrian entrance gates to either side. Both physically and visually this
entrance lead the visitor along a main tree-lined main formal avenue, to the raised
ground at the western end of the park.
The second entrance was opposite Vernon Street, leading from West Hill. The third
entrance was located at Marsh corner; the fourth is opposite Heaton Fold Road,
Gledholt and was known as the Printer’s Gate; and the fifth was midway between
that entrance and the Trinity Street gates, on the Greenhead side.
From the Trinity Street entrance gates a broad gravel walkway (formal avenue) led,
in a direct line, to the south west corner of the park, where a raised terrace had been
constructed on the higher land. Mr Dugdale had prepared proposals to construct a
pavilion on this terrace however, due to the heavy expenditure to which the Council
had been committed to enter into, it was decided to postpone the construction of the
pavilion to a later date. However, the foundations for the pavilion structure were laid
in place, under the circular area, under the terrace.
In the vicinity of the Lodge entrance, to the north of the formal avenue, a fountain
was constructed. The stonework of the fountain (40 foot in diameter) was constructed
sufficiently high to prevent children falling into the water. This area was known as the
Italian Gardens.
From postcard evidence it is
understood that the fountain had a
double plume which spiralled to create
greater interest. The patterns created
on the pool by the water were thought
to be designed to be viewed from the
elevated sitting area immediately to the
north of the fountain.

Approximately half way along its length the main formal walk bridged a small ‘valley’
which linked the upper and largest of the chain of pools, with the remaining four, all of
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which lay to the south of the walk. The bridge, constructed in the same manner as
the arbours, also permitted a footpath link between the northern and southern park
boundaries. From the bridge parapet there are views of the bandstand, pools and
arbours.
A bandstand was constructed in the
centre of the park immediately to the
north of the main walk overlooking the
main fish pond. The bandstand was
designed in a Japanese style built of
wood and iron and had a pitched slate
roof with projecting eaves and was
formed in an octagonal shape. An open
balustrade surrounded the bandstand,
with circular bays which provided
sheltered seating for onlookers.

To the west of the bandstand the Temperance Drinking Fountain was sited. Also
constructed in a gothic style, with granite pillars standing at the four cardinal points of
the compass.
Four arbours were located within the park, associated with the series of pools. The
two main arbours were located to the west of the main fish pond. They provided
shelter below and a terrace above and overlooked the pool, with views across to the
bandstand. They were constructed in a gothic style of rough masonry faced with
“crossles”. The third arbour was located adjacent to the second pool (later paddling
pool) and a fourth was located overlooking the penultimate triangular shaped pool, in
the south eastern corner of the park. These again were designed in a gothic style
and provided shelter below and a viewing terrace beneath and were cleverly built into
the surrounding landform.
The north west corner of the park was occupied by a depot / maintenance area
comprising glasshouses and a service yard.
The main formal avenue, across the park, was framed by an avenue of elm trees with
a backdrop of boundary planting around the circumference of the entire park.
Herbaceous planting and bedding displays were predominantly found at the eastern
end of the park around the Italian gardens.
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1907 Second Edition of the Ordnance Survey

Figure 4 - 1907 Ordnance Survey plan

Very little change for the earlier Ordnance Survey – minor changes which had taken
place include: • Fountain introduced along the western boundary.
Vegetation appears to have been removed from the slopes surrounding the raised
terrace.
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1918 Version of the Ordnance Survey
Again minor changes from the original layout. Minor alterations include: - Loss of the fourth, triangular shaped, pool.
- The Boer War Memorial statue has been introduced in the vicinity of the main
Lodge entrance. The statue appears to have been located in a circular area of
paving.
- Minor section of additional footway added on the western boundary – between
the raised terrace and the drinking fountain.
- Additional building within the depot area.

Figure 5 – 1918 Ordnance Survey plan

1932 Version of the Ordnance Survey
The 1932 version of the Ordnance Survey illustrates more radical change to the park
with the extension of the park westwards, to incorporate the area of land between
Park Drive and Gledholt Road. This additional area was developed to provide two
bowling greens, five tennis courts and a putting green. As a result of this extension a
section of Park Drive was incorporated into the park circulation system and a
Refreshment Rooms was constructed along this new section of footway, and a
second primary entrance was also created at the junction of Marsh Fold in a similar
style to the main Lodge entrance.
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Figure 6 - 1932 Ordnance Survey plan

The Refreshment Rooms was
designed to support the sports
areas – double fronted with
terraces overlooking the bowls and
tennis to the west and the open
sports ground (cricket field) to the
east. The building incorporated
changing facilities and toilets as
well as providing refreshment
facilities.

Other changes to the park included: - Sir John Ramsden Bart Fountain introduced / adjacent to open sports area.
- Additional buildings and structures within the depot area
- Bowling green pavilion / shelter (3 no. structures) and a public convenience to
the west of the drinking fountain.
- Introduction of a play area within the open space (designated for
sports/cricket) to the west of the main fish pond and bandstand.
- A War Memorial was constructed on the raised terrace.
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-

-

2 more fish ponds (pools) were lost / removed and a Conservatory and vine
houses constructed in the south eastern corner of the park on the site of the
bottom pool.
One of the arbours was also removed – from adjacent to the lowest pool with
only a section of toilet block remaining.
Kiosk on main walk introduced.

1961 Version of the Ordnance Survey
An incomplete record of the park is contained on the 1961 edition of the Ordnance
Survey, which focuses on the Town Centre. Alterations which had occurred between
1932 and 1961 encompass the following: - Second pool has been converted into a paddling pool.
- Main fish pond adjacent to the bandstand lost.
- Shelter constructed along the northern boundary adjacent to the Italian
Gardens.
- An additional shelter has been constructed to the south of the refreshment
rooms.
- A further shelter constructed adjacent to the Trinity Street entrance, set into
the boundary of the park.

2002 Ordnance Survey Base
The 2002 digital ordnance survey has been supplemented by site investigation and
the alterations that are indicated since the publication of the 1961 edition are as
follows: - Rose Garden introduced adjacent to the Conservatory.
- Loss of trees along the main formal avenue.
- Loss of looped footways to the east of the belvedere.
- Construction of the miniature railway along the western boundary of the
events arena.
- Demolition of the theatre within the events arena.
- Construction of an additional shelter to the south of the refreshment rooms.
- Loss of the shelter adjacent to the Trinity Street entrance.
- Loss of toilet block (former arbour) adjacent to the conservatory.
- Introduction of the skate park.

2002 - 2011
In common with many other parks across the country, the park was suffering from
problems of damage, lack of investment, vandalism and outdated facilities. The
issues were spread across the park, and whilst the park was well visited, the quality
of the infrastructure was the source of many complaints, in that it failed to match with
the aspirations of the general public.
The problems included poor drainage around the site, dilapidated buildings, a
footpath network with an uneven and/or broken surface, overgrown vegetation, poor
signage, lack of tree management, together with a general perception that the park
was an unsafe place to visit.
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Above – behind conservatory
Below – lakeside arbour

Central bridge and drainage problems
Poor condition of footpaths

In order to resolve these problems, the Council submitted a funding bid to the
Heritage Lottery Fund (HLF), seeking the funds for a full restoration and regeneration
of the park. This bid was successful, and between 2009 and 2011 a major restoration
scheme took place across the park, funded by the HLF and the Council. This brought
about improvements to the buildings, landscape and infrastructure throughout the
park.
This included, amongst many other improvements;
- full restoration of the refreshment rooms
- conversion of the conservatory into a pleasant indoor space connected to a
new restaurant
- resurfacing of all the footpaths
- removal of play area, and new play area re-sited in park
- reinstatement of ornamental lake
- replacement of boundary railings and access gates
- removal of overgrown shrubbery areas, and new planting areas created
- refurbishment of sports courts
- removal of three pavilions adjacent to the bowling greens
- drainage system installed under main events arena
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-

Photographs above, clockwise, starting at top left – clock tower on the refreshment
rooms, refurbishing the bandstand, constructing the restaurant behind the
conservatory, spoil heap on what became the new lake, demolishing the bowls
pavilion, installing the boundary railings.

Present day
The park was already popular, attracting an estimated 250,000 visitors each year, but
early estimates would suggest that visitor figures, since the main restoration project
was completed, have increased. It is certainly true that feedback from visitors has
demonstrated that the improvements has been very well received, with a general
feeling of pleasure that the park has been restored to its former glory. This is not to
say that the park is finished, as this is never the case, but the underlying fabric of the
park’s infrastructure, buildings and landscapes have been brought up to a condition
where it is far more simple, and realistic, to manage.
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2012 was the first full year since the park was ‘reopened’ to the public following
restoration, and whilst the weather was far from perfect – suffering from the wettest
weather in many, many years – the park was still a very busy place when the
weather was fair. It was also the first time that major events returned to the Park, with
a stopover of Mumford and Sons’ Gentlemen of the Road tour, the Council’s
Concerts in the Park, Huddersfield’s Pink Picnic, and also an event to celebrate 50
years of Jamaican Independence – all of which were attended by many thousands of
visitors. 2013 and 2014 continued this trend, with the park continuing to be a popular
hosting a full range of events, both large and small, as well as providing somewhere
for people from across the district to spend time with their friends and families.

Landscape Character
Character Zones – formal gardens, sport and recreation, depot
Greenhead Park is a fine example of Victorian landscape architecture, and whilst not
being particularly exceptional, it’s design and layout has altered little over the years,
and has been invigorated by the recent restoration work.
There is an extensive network of paths taking you all around the site, allowing access
to all the features and facilities contained within the site.
The park has no distinctive landscape features, but is a very pleasant and popular
place for both formal and informal recreation, with three main areas, described
below.
Before you enter the park, the first obvious sign of the restoration is the reinstatement
of the boundary railings and entrance gates. The gates on the main entrances onto
Trinity Street and Marsh Fold have been recreated using designs taken from the
original gates of the park. The gates to all the other entrances are in keeping with the
railings which have been set into the low stone wall which encircles the park. The
gates and railings have been replaced for a number of reasons – not only are they
helping to reduce incidences of vandalism or anti-social behaviour, but they also
create a ‘welcome to the park’ threshold for visitors.

Formal Gardens
Italian Gardens, main avenue, bandstand & lake
The formal gardens within the park have remained true to the original design, and the
majority of the features are still present within the park, and have recently been
restored. Some of the original features are, however, absent – most notably the
water bodies, the largest of which was reinstated in 2010. The area contains many
features along with mature trees, mature shrub plantings, herbaceous beds, and
lawns. The area contains the main ornamental planting area in the park - the Italian
Gardens – centred around a stone fountain, as well as the bandstand, central bridge,
temperance drinking fountain, kiosk (open throughout the summer months), and the
restored lakeside arbour overlooking the new lake.
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Ornamental lake
Originally there were 5 water bodies in the park
and slowly over the years these were reduced
leaving only the paddling pool. The largest of the
original lakes has been reinstated, and has proved
to be very popular, serving as a home for wildlife
rather than for amenity value.
Bandstand
The timber bandstand has been the focus of
musical performances since the original opening
of the park in the late 19th century. The structure
was recently restored, and it continues to provide
an outdoor venue for a range of musical and arts based activities, as well as
providing a shelter at other times. There is lighting and also electrical connections in
the basement to help when events are being held.
Italian Gardens
This area is the main focus for ornamental planting in
the park and whilst the amount of bedding has
reduced over the years, there is still a strong
emphasis on seasonal bedding, concentrating around
the Boer War Memorial and the fountain.

War memorial
This is the main war memorial for the town,
and is the centrepiece of the formal
Remembrance Service, held each year on
November 11th. Managed by the Council,
together with the Huddersfield War
Memorial Trust, the structure was
constructed on an artificial mound created
by the original excavation of the park lakes.
Built in a semi-circular shape, the circle
was completed by the installation of
ornamental railings around 10 years ago.
The stone was subject to many years of
grafitti, leading to a number of protective
coatings applied to make the problem easier to remove. All of these coatings were
removed by the restoration project.
There are no names on the memorial as they feature on many of the smaller
memorials around the town.
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Main avenue
The main avenue in the Park stretches from the original park keepers’ lodge.
Originally lined with Wych Elm trees the avenue was replanted in 2010 with lime
trees to replace those lost to Dutch elm disease.
The avenue takes you through the lower end of the park, with paths leading from it to
the rose garden, paddling pool, lake, and a branch leading off to the top of the park,
where the recreation facilities are to be found.
Park lodge
Originally built to house the head and assistant gardeners for the park, this was
converted into one property many years ago and is now tenanted by one of the
grounds maintenance staff through a tied tenancy agreement. On the park side it has
a plaque, commemorating the original opening of the park, together with a shield
depicting the Huddersfield coat of arms.
The conservatory
At the lower end of the park, the conservatory was built on the site of two of the
park’s original lakes in the 1920s. It has undergone a complete restoration, with the
old glasshouses to the rear demolished, and replaced with a 2 storey building,
operated by the Council’s Catering Service as a café/restaurant facility, and linked to
the main glasshouse. This opened in August 2011 and has proved to be a very
popular addition to the park.

Sport and recreation
Play area, sports courts,
skate park, bowling greens,
events arena, petanque
terrain
Much of this section of the
park was added to the park
in the late 1920s,
particularly the area of
formal recreation space
when the park was
extended to the west, and
the construction of the
refreshment rooms pavilion
took place. This also
brought with it sports courts
and bowling greens. The
skate park was a more
recent addition, and the
petanque terrain opened in
2014.

Copyright – Drawn By Light Photography

Refreshment rooms
The central hub for this area is the refreshment rooms pavilion. This is a multipurpose building, providing a very popular café run, through a lease agreement, by
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the Coletta family, who have been involved in the park for many years. Re-opened in
November 2010 this has provided a greatly enhanced facility for visitors to the park.
Coupled with the adjacent community room, this is proving to be the central focus for
the increasing amount of community involvement which is taking place in the park.
The building also houses the park’s public toilets, providing facilities close to the play
area and other recreational facilities.
One of the main uses of the park is for recreation, with purpose built facilities on site
including multi-use sports courts (tennis, basketball, netball, 5-a-side football), two
bowling greens, a play area, petanque terrain and a skate park. There is a large
grassed arena where most of the informal sports and games take place.
Sports courts
These are popular, particularly through the summer, although
the basketball is played throughout the year. These courts
were refurbished in 2011, with new surfacing and fencing.
The skate park is also a well used facility, and is the only
place in the park where grafitti is permitted (unless it is
deemed to be offensive, in terms of derogatory language or
images). Bowling has been an important part of the heritage
of Greenhead Park since the greens were opened to the
public in 1927. The Greenhead Park Veterans Bowling Club
was formed in October that year and has been in existence ever since, maintaining
the tradition of bowling as a popular park activity. The Bowling Club and Friends have
been working to attract new bowlers into the park and to encourage more young
people and women to take up the sport. They ran successful programmes of taster
sessions in 2013 and 2014 and have built up a stock of bowls for loan, including
lightweight bowls suitable for women and juniors.
Play areas
At the time of writing there is one play area in the park, near the
bowling greens. This was created in 2011 on a site which had, in the
past, been used for donkey rides but had become a dark, overgrown,
and unused section of the park. This play area was funded by
Playbuilder, Big Lottery Fund and Kirklees Council, with the Friends
and interested residents closely involved in its design. It has been
received well, although people complain that there is not enough play
equipment, as a result of the play area being too busy.
Until late 2014 there was a ‘temporary’ play
area, which was originally installed as an interim measure
during the restoration works. Due to it’s popularity it ended up
staying in the park for around 5 years.
Due to the fact that it was poorly designed and had reached the
end of it’s life, the decision was made to review the play
provision in the park. The easiest solution would have been to
remove the temporary area, return the area to grass and move
on. However, it was clear that the public demanded more formal
play provision in the park and as such, a new play area is being
created on this site. Focussing on under 8s
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Depot
Depot buildings/yard and Offices
The Council’s maintenance depot is located in the north west corner of the park,
close to one of the access points onto Park Drive and is heavily screened with
shrubbery and hedge planting.
The depot serves not only the park, but is also the hub for much of the grounds
maintenance operations for South Kirklees. It is the starting point for the mobile
teams who look after this area, and is also used to store the majority of the vehicles,
equipment and resources required to undertake these operations, with the support of
a number of satellite depots around the area.
The majority of the buildings within the depot are of a temporary nature, with the
exception being a large stone built garage, and single storey brick building (one of
the original potting sheds from when the depot was used as more of a horticultural
depot, with greenhouses (which have long since gone)).
There are a number of metal containers, together with the stone garage, in which
vehicles and equipment are stored.
Additionally, there is a large portacabin which, amongst other uses, acts as a hub for
the section’s training provision, focussing on the Streetscene apprentice scheme .
Also in the depot is a double storey metal cabin providing offices for the maintenance
team managers. There are also two canteens and welfare facilities for the staff.
There is a strategy in place for all the parks depots, which is now tied in with the
depot strategy for Highways and Cleansing operations, in order to rationalise the
current provision and ensure that they are best able to meet the requirements of the
service. From this strategy, and in terms of the park specifically, the long term aim is
to remove the majority of the depot from the park, particularly the teams which use
the park as a base – leaving provision for the staff who are based in the park and
town centre. However, without considerable investment, both for alternative
accommodation as well as development of the current site, this is unlikely to happen.

Buildings
The council operates an Asset Management Database ‘K2’ that is used to record and
prioritise all asset data and compliance records. The database is the source of
condition priorities for Capital maintenance and repair priorities from the centralised
budgets. We are in process of centralising assets within a single service to better
manage our property portfolio and the Park’s are due to be brought into this system
circa April 2015. The early stage data collection will be focussed on the main park
structures and buildings to allow prioritisation of existing need and implement a
suitable planned investment program
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Depot
A number of permanent and semi-permanent buildings which are used to provide
office space for gardening staff, storage for vehicles and equipment. There is water
and electric to some of the buildings, but not all.
Refreshment rooms pavilion
Originally added to the park in 1928 this stone
building has a slate roof and was restored in
2009 and 2010. There are 2 storage rooms
downstairs, with lighting and heating. Upstairs,
on ground level, there is room used by the
Streetscene Rangers, local PCSOs and police
team, and intermittently by the Greenhead
petanque club. Also on the ground floor is the
park café, public toilets and a community room –
providing an inside space for local groups and
organisations to make use of – a small drinks preparation area is provided as well as
tables and chairs. There is also an external veranda overlooking the sports courts.
The café is operated by a private tenant, the family of whom have a long standing
history of running the café in the park. The café is a pleasant, family orientated
business, providing simple meals, snacks, refreshments and ice creams, and is open
every day, other than a few exceptions over Christmas.
The fabric of the building meets modern standards, with double glazing, insulated
walls, ceilings and floors (as a result of the underfloor heating), and is heated by a
ground source heat pump which is laid out in trenches underneath the adjacent
events arena.
Security is provided by shutters to the full height windows/doors as well as a zoned
security alarm.

Sports pavilion
This new pavilion, completed in October 2012, has been provided as a base for the
Friends of Greenhead Park and the Greenhead Park Bowling Club to enable them to
maintain, develop and extend their activities in the park for the benefit of park users.
The modern, well-insulated timber clad single storey building sits opposite the 2
bowling greens. Thanks to a grant obtained by the Friends, the pavilion also has an
attractive and eco-friendly green roof.
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Bandstand
Dating from the late 1800s, this Grade 2 listed, timber framed bandstand is tiled with
slates. A small flight of steps leads to the stone floor of the performance area, with a
storage basement underneath. Lighting is provided to both the basement and the
performance area, and 13a and 110v power is available for musical performances.
Kiosk
This small wooden building has a slate roof, and sells ice-cream and refreshments in
the summer. It has a water and electric supply, and is operated by the tenant of the
refreshment rooms pavilion under the same lease agreement.
Park lodge
This stone and slate Grade 2
listed building is located at the
eastern entrance of the park, on
Trinity Street and was originally
the residence of the head
gardener and his assistant. It
was merged into one property at
some point in the past and,
through a tied tenancy
agreement, is now lived in by a
Chargehand Gardener. It has a
separate pedestrian entrance
onto the pavement to allow for
easy access/egress for the
residents when the park is
closed. It is connected to all the
main services – electric, gas, water, and BT.
Conservatory
There are 2 elements to this building;
1. The glazed Conservatory – added to the park in the 1930s this was
originally joined by 3 long glasshouses to the rear. Phase 1 of the
restoration project saw the demolition of these glasshouses.
2. Two storey building to the rear.
The restoration of the Conservatory was extensive – repairing the timber frame, and
replacing 95% of the glass panes (thanks to a donation from a local glazing
company). Internally, the old heating system was removed (large cast pipes along
the walls), plant benches taken out, and the concrete floor ripped up. This was
replaced with an underfloor heating system and a new pond.
The Conservatory is linked to the new building via a glazed link. Built from a steel
frame and blockwork, externally this is part rendered and covered with Siberian larch
timbers. Upstairs is a new café and toilets (male, female, and wheelchair accessible).
Downstairs is the kitchen, storage, plant room and office space and a small pay and
display car park is provided to the rear, leading on to Park Avenue
The cafe is operated by the Council’s Catering Service, and provides a range of light
meals and refreshment to customers, served within its adjacent dining area, or
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people are able to sit on an external terrace or within the Conservatory itself. The
kitchen also provides a catering service for other Council buildings.
Other than being closed for a few days over the Christmas period these buildings are
open every day.
Both buildings are heated using a ground source heat pump which lies beneath the
footpaths leading to the lake. There are water, gas and electricity supplies to the
building, and the building is accessible for all.
Other structures within the park are;
Boer War Memorial
Lakeside arbour
Sir John Ramsden Bart Fountain
Italian Gardens shelter
Temperance fountain
Italian Gardens fountain
Huddersfield War Memorial
Plans are available for all of these buildings and structures upon request.
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1.2.3. Ecology
Mammals
The grey squirrel (Sciurus caroliniensis) is common in the
park and fox (Vulpes vulpes) and hedgehog (Erinaceus)
frequent the park, being common in rural and urban areas
throughout the Kirklees district. Brown rats and pipistrelle
bats have also been sighted. A bat survey was carried out
prior to the restoration works and found no evidence of
bats roosting in the park.
Birds
A bird survey was carried out in 2009, identifying the bird
species which were found to be in the park. Among the species were Mistle Thrush,
Blackheaded Gull, Wood Pigeon, Collared Dove, Grey Wagtail, Robin, Mallard,
Goldfinch, Coal Tit, Blue Tit, Longtailed Tit, Wren, Bullfinch, Greenfinch, Redwing,
Sparrowhawk, Dunnock and Swallow, as well as others.
Flora
Whilst the park is home to many thousands of trees and shrubs, there are none of
any particular note. However, the majority of the species to be found are typical of a
Victorian park
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1.3. Organisational Context
1.3.1. Kirklees Council
Kirklees and its localities
A mix of urban and rural communities, including Holmfirth, Huddersfield, Marsden
and Denby Dale in the south, together with Batley, Dewsbury and Hunsworth in the
north of the district. In each of these areas, the residents have a strong sense of local
independence, identity and attachment to their local towns and villages
Kirklees Council itself is the 11th largest local authority in England and Wales with a
population of 425,517 in 2011. This is expected to grow to 449,937 by 2021.
In a recent survey, 76% of Kirklees residents are satisfied with their local area as a
place to live, although there are some differences by area and between groups. In
addition, 54% agree that their local area is a place where they feel proud to live
The borough is divided into 23 wards and each is represented on the borough council
by three councillors.

Political
In Kirklees no one political group has overall control, and there is a minority Labour
administration. At the time of writing, early 2015, the political composition of the
council is:
Labour
Conservative
Liberal Democrats
Green and Valley Independents

32
18
11
8

Greenhead Park is located in the Greenhead Ward and the councillors representing
the ward (Jan 2015) are:
Cllr Mehboob Khan (Labour)
Cllr Mohan Sokhal (Labour)
Cllr Judith Hughes (Labour)
The Ward councillors are consulted regarding decisions about the development of
Kirklees’ parks and open spaces in relation to refurbishment and new projects and/or
the allocation of funding. The councillors are all very supportive of the improvements
and continued development of the park.
As with local authorities across the country, the Council is undergoing a review of all
of its services and operations – a review which is expected to be ongoing for a
number of years.

Council Departments
Kirklees Council is undergoing a wide ranging restructure of all of its departments
and staffing, and these changes will be ongoing for the foreseeable future. The
Council operates via a Senior Management Group, which is divided into the following
directorates:
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Well Being & Communities
Children & Young People
Resources
Place
The Parks and Landscape section falls within the Streetscene and Housing Service
within the Directorate of Place. A full structure overview of the Senior Management
Group can be found in the Appendix.

1.3.2. Parks and Landscapes
The Parks and Landscapes section lies within Streetscene and Housing. The
Streetscene and Housing Services comprises of several sections which are;
Parks and Landscapes
Cleansing
Highways
Strategic Housing
Enforcement
The Parks and Landscapes section is responsible for the design, maintenance and
development of the Council owned green open space within the Kirklees district. The
green spaces include; parks, recreation grounds, play areas, highway verges,
housing land and gardens, together with some school grounds.

Department structure
Parks and Landscapes’ frontline staff operate within 5 area teams. Each area team
comprises of gardeners, street cleaners, and officers from the Streetscene Action
Team. These staff provide the front line services regarding the management,
maintenance and development of the green open spaces and urban centres within
Kirklees. A full structure plan for the section can be seen in the Appendix. The
following gives an overview of what each team carry out.
Grounds Maintenance Team
The maintenance teams make up the majority of the section’s staff and are
responsible for the general upkeep of the park, including grass cutting, litter picking,
shrub pruning, planting, path clearing etc. The majority of these staff are based in
mobile teams, travelling around the area carrying out relevant work on recreation
grounds, school grounds, housing estates and other sites. They also help with the
maintenance of war memorials, erecting Christmas trees, and other activities. There
are site based staff at some sites, including Greenhead Park, who focus their efforts
on their allocated site, with assistance from other teams as and when required. In the
case of Greenhead Park, the team who are responsible for the park are also
responsible for much of the green space within Huddersfield town centre as well.
Landscape Development/Construction Team
The landscape development team are the contracts arm of Parks and Landscapes.
They carry out a variety of construction projects both internally and also for other
services within the council. They also carry out the maintenance to and inspections of
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all of the play areas, MUGA’s and similar outdoor facilities. The structure for the team
can be seen in the Appendix.
Central Services Team
This team carries out much of the liaison with the public and in particular providing
support for the Friends of Parks groups, community organisations and volunteers.
They carry out functions such as parks and open space development, event and
recreational bookings, land management issues, management of allotments and
technical and administration support. The structure for the team can be seen in the
appendix.
Forestry Team
This team is responsible for looking after the woodlands and council owned trees
within Kirklees. They carry out inspections and remove both dead and diseased
trees. The structure for the team can be seen in the appendix.
Landscape Architect Team
The Landscape Architect team are responsible for designing and project managing a
range of different schemes including play areas, housing land, school grounds etc.
and provide technical advice regarding landscape design and the tendering process.
Countryside Team
This team is responsible for distinct areas of woodland, wildlife and nature reserves.
The help carry out actions set out in the biodiversity action plan for Kirklees. They
work with local communities to help sustain and enhance these areas.

1.3.3. Grounds Maintenance
Grounds Maintenance Staff
Team Manager – Huddersfield South
Chargehand gardener
Senior gardener
Seasonal gardeners

Grounds Maintenance Duties
The Parks & Landscapes team is undergoing a period of change. Around 20% of the
staff have left, or will be soon, to help the section meet its future budgets. The
maintenance budget for the spaces in Kirklees needs to be reduced by around 30%
by the start of April 2016, which will inevitably have a knock on effect on the amount
of maintenance work which the team are able to carry out. As a result, the full extent
of the service provision is currently under review, with changes to;
- The frequency of work
- The machines used to carry out maintenance
- Sites which are maintained
- The way in which maintenance is carried out
In addition, there are steps underway to include a quality assessment as part of our
monitoring work.
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The intention is for any changes to the maintenance in Greenhead Park to pass by
relatively unnoticed – not only is this park one of Kirklees’ most loved and busiest
sites, the Council also has a legal agreement with the Heritage Lottery Fund to
ensure that their investment is properly looked after – a commitment which wasn’t
undertaken lightly. Whilst some of the forseen changes may pass by relatively
unnoticed by most people, such as reduced grass cutting frequencies in certain
areas. However, when it comes to the possible removal of seasonal bedding then it is
much more obvious. There will be a great deal of consultation to be done around this,
as we are keen to make sure that all our sites meet with the needs of the community
that uses them, rather than a set template for all of them – something which will be a
complicated, and time consuming task, but should mean that complaints and
problems into the future are kept to a minimum.
Whilst the budget reductions are known for
2015/16 and 2016/17 it is clear that there is the
potential for change, and after 2016/17 there is
complete uncertainty, as it is reliant on so many
external factors, together with the other
competing pressures and costs of the Council.
However, as things stand, grounds maintenance
is currently carried out in accordance with the
service standards for Parks and Open Space
Management and all staff are trained and
qualified to an appropriate standard for the maintenance tasks required.
Regular consultation takes place between the Team Manager, Senior Gardener and
the parks staff.
Areas within the park have been identified as High amenity (Gold), General amenity
(Silver) and Low amenity (Bronze) as shown on plan (Appendix E). The work
schedules are communicated to operatives through a four weekly work sheet
generated by the DTE system and while this forms the basis for the works to be
undertaken, the parks staff and management have the freedom to carry out works as
and when needed.

Service Standards
Kirklees landscaped areas, parks and horticultural features are managed at the
following levels of maintenance programmes set as Gold, Silver and Bronze
Standards. The standards range from the highest horticultural practice and
management to delivering the minimum maintenance operations required to keep
areas safe, clean and tidy. The level of standard allocated to a site or feature is
determined by its location, public use and horticultural value.

Gold Areas – High Amenity
High profile areas that provide a variety of dominant horticultural features and
displays which are located within busy centres, on major thoroughfares or are well
used by the whole community.
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The landscape and features are maintained to a high level of horticultural practice
and work is scheduled at increased levels of frequencies in order to achieve the
required standard.
Grass Areas
Between April and September grass will be cut up to 21 times and kept free from
litter. Any grass clippings falling onto paths will be blown back onto the grassed
areas. Grass edges will be long handle sheared to keep a neat tidy edge. An
approved selective weed killer and Autumn fertilizer will be applied when required.
Amenity Shrubs
Between April and September shrubberies will be maintained up to12 occasions and
on 1 occasion in November and February to hand remove any weed, litter or debris.
Pruning of shrubs will be carried out when required according to species to provide
diversity of form, colour and seasonal change. Where it is practical all prunings
should be chipped back onto the beds and all other arisings will be removed from
site. In February mulch will be checked, levelled and topped up where required
Rose Beds
During April to September rose beds will be
maintained up to 14 times to hand remove any weed,
litter or debris. Plants will be checked for pests or
diseases and treated with an approved control when
required. During the flowering season roses will be
dead headed as required to encourage flowering and
reduce the risk of disease. In November roses will be
pruned, lowering growth by a third to reduce wind
rock. Beds will be forked over to hand remove any
weed, litter or debris and appropriate organic mulch
will be forked applied. In March growth will be cut
back to the third strong outward facing bud and any
suckers or dead wood will removed to leave a clear
centre. Beds will be forked over to hand remove any
weed, litter or debris and an approved fertilizer will
also be applied. All plant material and debris will be
removed from site. In November beds will be
reviewed for the replacement of missing or unhealthy
plants which will be replanted in March as required to ensure beds are fully stocked.
Herbaceous Beds
During April to October beds will be maintained up to 28 times to hand remove weed,
litter or debris. Plants will be dead headed, cut back or pruned as required by species
to ensure healthy growth and flowering. During November to March beds will be
maintained up to 5 times to hand remove weed, litter or debris. Plants will be dead
headed, cut back or pruned as required by species to ensure Winter structure and
interest. In September an annual review will be carried out to evaluate the over all
effectiveness of the bed in relation to correct height colour and identifying over
crowded plants, gaps in planting and requirements for new plants. In March planned
renovation from the Autumn review will be carried out. Old flower heads and dead
foliage will be cut back, overcrowded plants will be split and replanted along with any
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replacement plants. A general fertilizer will be applied and mulch topped up to
suppress weed and retain moisture. All plant material and debris will be removed
from site and disposed of in an environmentally approved method or composted
locally.

Seasonal Flower Bed
In May or early June, spent spring bedding plants will be removed. Beds will be
prepared for planting Summer bedding, by removing any weed, digging, raking and
levelling to a fine surface. Within two weeks of preparation Summer bedding plants
will be planted in line with planned designs. If planting falls within a dry spell and it is
possible, plants will be watered as required until established. During June to
September the beds will be maintained up to 9 times to hand remove any weed, litter
or debris. Spent flowers will also be dead headed to encourage continued flowering
and improve the overall impact of the display. In October spent Summer bedding
plants will be removed and the beds prepared for planting of Spring bedding, by
removing any weed, incorporating organic matter, digging, raking and levelling to a
fine surface. During November to February beds will be maintained t up to 5 times
and up to 4 times during March to May to hand remove any weed, litter or debris.
Vandalised beds at any time will have uprooted plants replaced where available or
firmed in and footmarks removed as necessary. All plant material and debris will be
removed from site to be recycled or composted locally.
Hedge
During March to October hedges will be trimmed up to three times to keep a neat and
tidy shape, any foreign growth will also be pruned out and stumps treated with an
approved chemical. On each visit hedge bases will be cleared of litter and debris and
spot weed sprayed. Prior to cutting, hedges will be checked to avoid disturbing
nesting birds. All cuttings and debris will be removed from site.
Bowling Green
Between January and February greens will receive a Winter cut, switch or brush with
cuttings collected and removed from site. In March gullies will be cleared of litter and
debris and gully boards will be painted. During March to September bowling greens
will be cut and switched or brushed up to 76 times with cuttings collected and
removed from site. Grass edges will be long handled sheared up to 17 occasions and
all clippings removed from site. Greens will be lightly scarified on up to 2 occasions to
remove thatch. Gullies will be spot weed sprayed on up to 3 occasions. During March
to September 1 application of approved fungicide, selective weedkiller and
mosskiller will be allied when required to keep the green free from weed and
disease. On up to 4 occasions an application of wormicide will be applied as required
to keep the green free from pests. In March and September an appropriate fertilizer
will be applied to promote healthy grass growth. In September greens will be
renovated through scarifying, hollow tyning when required, followed by a topdressing
and over seeding. During October to November greens will be cleared of leaves on
up to 4 occasions.

Silver Areas – General Amenity
Are areas that provide some horticultural features or displays which are located
within busy centres, on major thoroughfares or are well used by the local community.
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The landscape and features are managed to a level of good horticultural practice in
order to keep the area safe, clean, tidy and inviting.
Grass Areas
Between April and September grass will be cut up to 14 times and kept free from
litter. Any grass clippings falling onto paths will be blown back onto the grassed
areas. Weed killer will be applied 3 times to grass edges and obstacles to keep
growth within the grass plots. Longer grass edges around natural boundaries and
obstacles will be strimmed as required.
Amenity Shrubs
Between April and September shrubs will be maintained up to 6 occasions and on 1
occasion in November and February to remove litter or debris and spot spray weeds.
In November or February shrubs will be pruned and foreign growth such as seedling
trees will be removed. Where it is practical all prunings should be chipped back onto
the beds and all other arisings will be removed from site. In February mulch will be
checked, levelled and topped up where required
Herbaceous Beds
General amenity beds will be maintained as high amenity beds but the number of
maintenance visits is reduced to 7 during April to October and 1 in March.
Hedges
During June to November hedges will be trimmed up to 2 occasions to maintain
shape, any foreign growth will be pruned out at this time. On each visit hedge bases
will be cleared of litter and debris and spot weed sprayed.
Prior to cutting, hedges will be checked to avoid disturbing nesting birds.
All cuttings and debris will be removed from site.

Bronze Areas – Low Amenity
Areas where horticultural features and public facilities are not dominant aspects of
the landscape, the space has little public function other than providing green open
space which is not in a prominent location or major thoroughfare.
The landscape is maintained to a minimum maintenance programme in order to keep
the area safe, clean, tidy and opportunities for wildlife habitat and biodiversity are
maximised.
Grass Areas
Between April and September grass will be cut regularly up to 10 times and kept free
from litter. Any grass clippings falling onto paths will be blown back onto the grassed
areas. Grass edges will be controlled by up to 3 applications of weedkiller.
Bankings
Between April and September bankings unable to be mown will be strimmed on up to
2 occasions and litter removed. Any grass clippings falling onto paths will be blown
back onto the grassed areas. Grass edges will be controlled by up to 3 applications
of weedkiller.
Shrub Beds
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Between April and September shrubs will be trimmed up to three times to encourage
ground cover and any foreign growth will be pruned out. Perimeters will be cleared of
litter or debris and weeds spot sprayed. In February mulch will be checked, levelled
and topped up where required.
Hedges
During September hedges will be cut on one occasion by mechanical side arm flail.
Any clippings falling onto hard surfaces will be swept or blown to the hedge bottom.

Fleet Equipment/ Machinery
All equipment is checked daily by the operative prior to use. Maintenance of powered
equipment is carried out by the council’s in house maintenance team. Management
and maintenance of fleet vehicles is carried out by the Council’s Transport Services
section. A list of the equipment and machinery stored on site is available upon
request.

Trees
The trees within the park are monitored and assessed by the Kirklees Forestry
Service and any work particularly in relation to Health and Safety identified and put
onto a programme of works. This is carried out yearly at present with a site report
being filled in detailing any issues found. Daily inspections are carried out in severe
weather conditions by parks staff and 3 monthly during the year, together with regular
visual checks in between times. Any issues are reported via the site inspection form
to be dealt with by an appropriate person.
General maintenance that can be carried out from ground level to maintain site lines,
and remove epicormic growth and obstructions from pathways are carried out by
parks staff and volunteers.
All other maintenance is requested from the forestry team.

Buildings and structures
The buildings and structures around the park have all benefited from a significant,
and recent, programme of restoration. As a result, all of the previous defects have
been addressed and the quality returned to a level whereby regular and routine
maintenance is better able to care for the buildings than would have previously been
possible.
The council operates an Asset Management Database ‘K2’ that is used to record and
prioritise all asset data and compliance records. The database is the source of
condition priorities for Capital maintenance and repair priorities from the centralised
budgets. We are in process of centralising assets within a single service to better
manage our property portfolio and the Park’s are due to be brought into this system
circa April 2015. The early stage data collection will be focussed on the main park
structures and buildings to allow prioritisation of existing need and implement a
suitable planned investment program
Inspections are made on a regular basis, by site staff or tenants in the building, and
these details are then passed on to the Park Manager to action appropriately. These
account for issues relating to vandalism, wear and tear, breakages, faults and other
relevant problems.
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Water features
Ornamental lake
Leaves, debris and litter are removed from the pond
on a weekly basis, or more frequently if required by
Parks staff, with assistance from volunteers from time
to time. The filter to the overflow is kept clear by daily
inspections throughout the year, but especially at
times of heavy rainfall. It is jetted if and when needed
by the Council’s drainage team.
Sediment will be removed from the lake on a 10
yearly cycle.
Paddling pool
This is usually opened between the end of May and the end of August. Each day,
during operation, the water is chemically treated on a daily basis by the addition of
chlorine granules (450kg over the period). Leaves, debris and litter are removed on
a daily basis by Parks staff. The pool is drained and the base jet washed as required
through the season. Water is topped up as required via a metered supply.

Italian fountain
This is operated from Easter to the end of October. Leaves, debris and litter are
removed from the water on a daily basis. The pool is drained and cleaned at the end
of the season, and the pump and filter are attended to at this time, or more frequently
if required.
Litter and Cleanliness
Greenhead Park is litter picked daily throughout the year. The bins are emptied daily
throughout the summer season and twice weekly during the rest of the year, or more
often if required. All staff pick up discarded litter as they carry out their normal duties.
Play areas are checked and rubbish & litter removed daily.
All other hard surfaces are blown as required to maintain a clean safe surface.

Vandalism/ General Repairs
Site based staff carry out a daily visual inspection of the park and identifies any
vandalism or graffiti. A recorded inspection is completed monthly and submitted to
the Team manager on the site inspection form.
Where vandalism occurs this is treated as a matter of urgency and is dealt with by
the parks staff or where necessary the Development Team.
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If graffiti is found, staff in the park have the necessary equipment to remove the
majority and efforts are made to ensure that all graffiti (unless in the skate park) is
removed within 24 hours of being found or reported, particularly if it is offensive or
abusive.
Any vandalism or repairs that cannot be resolved by the parks staff is passed to the
Team Leader or Park Manager on site inspection forms for repairs to be made as
soon as possible. When the problem can’t be repaired by the ground staff or the
development team, then it is passed on to the Council’s Building Services, with a
request made for the problem to be sorted urgently, if felt necessary.

1.3.4. Environmental Management
Kirklees Council acknowledges and recognises that
its operations have an impact on the local and global
environment. As a Council, we are committed to
managing our environmental impacts, preventing
pollution, and continuously improve our
environmental performance.
As part of this commitment, we regularly update our
Green Ambition Statement to reflect the council's
significant environmental effects and aid
implementation of our environmental management
system. The Green Ambition Statement and
Environmental Policy are available on request.
The Kirklees Biodiversity Action Plan identifies 14
priority habitats and 8 priority species. This list helps
with targeting local resources, because it shows us
which species and habitats need our support. This is
monitored and supported by the Environment Unit within the Council.
Kirklees Council also has a green and sustainable purchasing policy which is
available on request.

Parks and Landscapes
Environmental Register:
Parks and Landscapes operate a service level environmental register which identifies
the impact its operations have on the environment and the level of risk they carry. For
each impact, management controls and procedures are put in place to completely
remove or reduce any risk which forms the environmental management programme.
A legal register is regularly updated to identify any legal requirements that are
relevant to the service ensuring that operations are being carried out legally. The
service roles and responsibilities are clearly identified to ensure effective
communications and environmental awareness needs are also identified and training
records maintained.
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An environmental management review is regularly carried out to ensure the services
environmental management is effective and is continually improved.
Carbon Reduction:
Kirklees Council are committed to reducing CO2 emissions in the borough, to help
mitigate our effect on climate change. The council are implementing projects to
address our carbon footprint through the key issues of waste, energy and transport,
as well as our procurement process.
The council has set a target to reduce its carbon emissions by 40% by 2020, based
on a 2005/6 baseline. Using 2011/12 figures, we are hitting an 18% reduction. This
sits within the Climate Local agreement which we have committed to, and to which
we have to report quarterly.
The Council also has a Performance Indicator concerning carbon emissions.
Waste Management:
Parks and Landscapes maintains a waste procedure to ensure all waste generated
from the process of its business, is managed, stored and disposed of in an
environmentally safe manner, in accordance with all legal requirements.
Parks and Landscapes are committed to re-using or recycling as much material as is
practicable and a review of waste management is currently been undertaken. We are
looking at methods to reduce waste streams at source and to ensure that disposal
methods are efficient, making use of local recycling to reduce transport and double
handling at depots.
Biodiversity:
A Biodiversity Site Management Plan was carried out in late 2012, following a site
assessment by park staff together with officers from the Counci’s Environment Unit.
The plan is included within the Appendix, and sets out zones which were thought to
offer most opportunity for improving biodiversity in the park without affecting the
heritage or design intentions of the site.
4 specific areas were highlighted as offering greatest scope to improve opportunities
for nature conservation in the site;
- Woodland fringe
- Lake and lakeside
- Lower arena
- Railway mounds
In addition, and tied in with the changes in maintenance to the Council’s green
spaces, there will be enhanced opportunities for nature conservation to feature more
constructively in any planting or development initiatives. In terms of the park, this will
mean that the whole site can be seen to offer a more coherent plan to enhance
biodiversity. This would take the form of planting native species, working at
introducing links between areas of vegetation, putting bird and bat boxes in suitable
spots, and increasing interpretation and educational opportunities around the site.
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Community consultation and Involvement
Whilst Greenhead Park is an extremely popular and well visited park, attracting at
least 500,000 visitors each year, from across the town and further afield. The local
community are encouraged into the Park through events and activities arranged by a
range of organisations, including the Council, the Friends group, and others. As well
as improving the quality of the facilities on
offer, another of the opportunities offered
by the restoration project was the
appointment of an Activity Officer, specific
to the park, whose remit it was to bring
more events and activities into the park,
either through direct implementation or by
supporting others. This post was funded
through the Heritage Lottery Fund until
January 2014 and was instrumental in the
creation of a number of a new activities
and initiatives in the park, including Buggy
Weekly Nordic walking sessions
Movers, and parkrun. Countless external
started in 2012
groups have also been supported in their
activities in the park by the postholder.
Unfortunately, due to reductions in the revenue budgets it was not possible to carry
this role on past the January 2014 deadline. The roles and responsibilities have now
been partially absorbed into other team members, primarily the Park Manager.
There is a regular series of events taking place in the park;
Monday – Health walks and Buggy Movers
Tuesday – Employment Skills training, Petanque, Pyjama Drama
Wednesday – Buggy Movers, Friends group drop in, and Friends gardening club
Thursday – Petanque
Friday – Nordic walking, Buggy Movers
Saturday – parkrun
Sunday – junior parkrun, petanque
Parkrun in particular is extremely popular, and is often the 2nd best attended in the
country.

In addition, there are regular bowling matches through the summer season, and the
model steam train runs on Saturday and Sunday afternoons through the summer.
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The park is home to the Council’s large outdoor events, which now relies mainly on
privately organised events due to reductions in Council funding for events. However,
there are already 4 large events
pencilled in for 2015.
-

-

Events held in the park last
year, organised by other
organisations, included West
Indian Carnival
Made in Huddersfield
Showmans Guild Summer
Fair
Women’s Institute Hullaballoo

Made in

The Park Manager manages a Facebook page for Greenhead Park
(https://www.facebook.com/#!/pages/Greenhead-Park/161013317283083?fref=ts ), ,
which has almost 5000 members, who see the regular updates and information on
events, and news about the park. It also provides a useful opportunity for feedback
and discussion with members of the public on whatever subject is of interest. This is
also linked to the park’s Twitter feed, which has over 700 followers.
The refreshment rooms pavilion includes a room which is available for groups and
organisations to make use of, and is used regularly as a meeting venue by the
Friends group, but also by a local orienteering group, Buggymovers, and others.
All these projects and initiatives continue to help promote the park within the
community and also allow local people to improve their local open space. It is also
hoped that it will engender an increased sense of community ownership and pride in
the park, which was lacking from the park in previous years. However, following the
park improvements, and thanks to the efforts of the Activity Officer and Friends group
an uplift in the sense of community pride is most definitely in evidence, and it is
hoped that this will continue to increase.

Friends of Group
The Friends of Greenhead Park group formed in 1993
as a campaign group for improvements to help restore
the park to its former glory. The group was reinvigorated
as part of the restoration project, and was an integral
part of the latter stages of the design process, and then
the implementation of the capital works programme
throughout the park. Since the park was ‘reopened’ the group has been involved in
helping the park to better meet its potential. They also contribute to the decision
making process over a range of management issues in the park, and were closely
involved in the design of the new play area.
The Friends of Greenhead Park is an independent voluntary group that works in
partnership with Kirklees Council and others to ensure that the park is safe, attractive
and well-used.
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The Friends of Greenhead Park:
-

encourage everyone, young and old, to use, value and look after the park

-

provide a recognised channel through which users of the park are involved in
decisions made about the park

-

work for practical improvements to the park to ensure that it is a safe place
with appropriate amenities

They help to support the Council through providing voluntary assistance with
maintenance, park promotion, heritage education, events, as well as providing
help/support with funding applications and ideas for future developments.
They are a constituted group with around 131 members and 280 on their mailing list.
Their constitution can be seen in the Appendix. They produce newsletters on a
quarterly basis, regular e-mail updates and have their own website with information
regarding their activities and about the park generally http://www.friendsofgreenheadpark.org.uk/ . The group meets on a monthly basis
where various issues are discussed, as well as holding a weekly drop-in session for
interested members of the public.
As a community group they raise money and have contributed to the development of
the park, not only through practical work but also by organising events. The group
sourced funding from the Big Lottery Fund’s Community Wildlife Grant to create a
more ‘wild’ area of the park, with bulbs, wildflowers and other developments to
improve the biodiversity of an area of the park, with volunteers carrying out the
majority of the work. This area now forms the basis for the Nature Club in the park.
The Friends are very keen to promote the heritage of the park , creating an
informative display in the conservatory as well as providing the text for interpretation
panels highlighting key features in the park. In March 2011 they published a 66 page
book called Secured for the Town: The story of Huddersfield's Greenhead Park which
has sold over 850 copies to date. Monthly 'History Hour' talks in the community room
have proved popular and the Friends have also led history walks round the park and
provided speakers for local groups. They have also developed a history trail around
the park, based around the publication of a free leaflet and the interpretation panels.
The Friends were instrumental in the development of the pavilion, near the bowling
greens. The pavilion opened in October 2012 and provides a base for the Friends of
the Park and the Greenhead Park Veterans Bowls Club.
The Friends help with a range of maintenance activities around the park, including
planting/removing seasonal bedding, litter picking, and other tasks. This is an area
which is being developed and increased to meet with the aspirations of both parties,
and the availability of volunteers/work.
The Friends group were also key partners in the official opening event for the park
following the restoration, with an event held in September 2011, which was attended
by around 10,000 people. They have also helped and supported a number of other
events since then, including the annual Summer Show and the Christmas Fayre, and
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raised funds to put a programme of concerts by local young musicians on the
bandstand in 2013 and 2014.
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2.1. Vision
2.1.1. Kirklees and Parks and Landscapes
Parks and landscapes in Kirklees are for young and old alike, where everyone can
enjoy fresh air, exercise and fun. They can be havens for wildlife and rich in local
history. Kirklees Council will strive to provide safe and sustainable venues for
physical activity, informal play, cultural events and raising environmental awareness.

2.1.2. Greenhead Park
The park will be a place to visit which is full of heritage with well maintained grounds
and facilities, which were restored in 2011. The Council will continually strive to
improve areas of the park to enhance visitors’ experiences. It will work with other
groups and organisations, including the Friends, to promote usage and voluntary
contribution among the local community.

2.2. Analysis
2.2.1. A welcoming Place
Welcoming
The boundary of the park has been restored,
with the reinstatement of boundary railings
and entrance gates at the 8 park entrances.
The Park is opened and closed each day by a
security company, on behalf of the Council.
There are permanent site based staff in the
park, boosted by the recruitment of seasonal
staff from April to October. There are also 2
public buildings, housing cafes, which are
open almost every day through the year.
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Good and Safe Access
The Park is located close to the town centre, and is surrounded mainly by housing,
with on street parking surrounding it. There is also a small pay and display car park
behind the conservatory, with spaces for blue badge holders. The location of the park
next to the A640 means there are many buses passing the park throughout the day.
There are clear and defined access points, and the park is opened and closed each
day.
Signage
Signage is in place all around the park, including interpretation signs and finger posts
directing you around the main features of the Park and large welcome boards at
three of the entrances. Opening and closing times are also signed at each of the
entrances.
Equal Access for All
All features on the site can be accessed without needing to climb steps, and the
footpath gradients are fairly shallow around much of the site. The two main buildings
are both fully accessible with level access and wheelchair accessible toilets
available, together with baby change facilities. The Friends/Bowling Club pavilion
also has a wheelchair accessible toilet. There are disabled parking spaces provided
in the Conservatory car park and adjacent to the main park entrances.

2.2.2. Healthy, Safe and Secure
Safe Equipment and Facilities
Public toilets are open each day in the refreshment rooms pavilion (male, female,
wheelchair accessible, and baby change). There are also toilets available in the café
within the same pavilion and the conservatory. There are staff on site who are trained
first aiders if the need arises.
Site staff note any damage or problems that they encounter and report it to the
appropriate person so that repairs or remedial works can be carried out.
The play areas are inspected every ten days by the play inspection teams and this is
recorded. Any issues are fixed or items removed until they can be made safe.
Generic and site specific risk assessments are available on request.
Personal Security in Park
The park is included in the routes for the Streetscene Action Team (comprising of
Community Rangers, Park Wardens, Enforcement, and Dog Wardens), with rangers
and enforcement staff visiting the park when there is a need for them to be on site –
when the park is busiest (eg. school holidays, events, and on an adhoc basis as and
when required). The role of these staff is to provide a presence, reduce incidences of
anti-social behaviour and help maintain a suitable environment for the enjoyment of
visitors. This is one of the many aspects which is likely to change over the medium
term future as revenue budget reductions start to impact on service provision. These
staff are currently supported by the seasonal staff who are based in the park during
the summer months. The park is encircled by boundary railings, with specific access
points. Much of the overgrown shrubbery has been cut back or cleared around the
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site, opening up sight lines and making areas more open, and so more ‘friendly’. The
park is closed through hours of darkness which, whilst not preventing access, does
ensure that people do not use the park as a route through after dark.
The park is included within the daily patrols of the local police, with regular visits from
foot and vehicle patrols, as well as sporadic visits from the CCTV van. In discussion
with the Council’s Community Safety team these efforts can be bolstered if it is felt
necessary.
Dog Fouling
The Streetscene Action Team staff are able to issue fixed penalty notices on people
who allow their dogs to foul in the park. Kirklees Council does not support the
installation of dog bins preferring to promote responsible dog ownership within the
park through the provision of leaflets and verbal information to visitors backed up by
fixed penalty notices as appropriate. In the borough as a whole a few sites still have
dog bins, left over from previous initiatives, these include Oakwell Hall but the
current policy is not to install any more.
Kirklees Council supports and encourages residents to follow the Keep Britain tidy
initiative of picking up and depositing dog waste in our normal rubbish bins. These
are emptied as general waste. The dog fairy advertising campaign is widely used in
Kirklees including within parks. There are also dog fouling bags available within the
park, as well as at a number of other sites.
Kirklees Council brought in new Dog Control Legislation in Autumn 2012. The
particular controls that apply to the open spaces are:
-

The requirement to put a dog on a lead on request within Crow Nest Park,
Greenhead Park, Ravensknowle Park, Beaumont Park, Wilton Park.
Dogs will be excluded from children’s play areas, paddling pools, and fenced
games areas eg tennis courts and multi use games courts.
All of Kirklees is covered by the requirement to clear up dog’s mess with the
specific exceptions of moorland, woodland and agricultural land.
Dogs must be kept on a lead on all public highways and within council
maintained car parks, cemeteries and bowling greens.

These measures are intended to provide safeguards to responsible dog owners, and
a good basis to affect control on those who are irresponsible. This has been widely
publicised across the district, and the Streetscene Action Team has the largest part
to play in its implementation.
Appropriate Provision of Facilities
Greenhead Park has a variety of facilities for visitors. At the time of writing there is a
play area, providing a range of play equipment for children from 3 to 16 years. It was
opened in 2011. There was another play area in the park up until November 2014,
which was created as a temporary measure during the restoration works, and was
planned for removal in 2011. However, due to its popularity it remained in the park
until the time came when there was considerable works required to bring the
standards up to scratch. At this time it was decided to completely alter this play
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provision, using more natural materials to create a new play facility in the park. This
is due to be opened in April/May 2015
There is a paddling pool (the last remaining one in Kirklees)
which tends to be open from the end of May to the end of
August, depending on the weather.
The skate park and sports courts cater for older children
and adults, and there are also 2 bowling greens and a
recently opened petanque terrain, both of which are used
predominantly by older people
There is a miniature steam train which runs most weekends
from March to September, and then weekends throughout
December, operated by a group of volunteers from the
Huddersfield Society of Model Engineers.
In 2013 a new trim trail was installed in the park– set around four activity zones,
close to the main arena. Constructed of timber, there are ,areas of chin up bars,
balance beams, monkey bars and other equipment to provide additional opportunities
for the many hundreds of people who already visit the park each week for exercise.
The café near the tennis courts and the restaurant behind the conservatory provide
visitors with a good choice of refreshments catering to all tastes. ‘The Park’ in the
conservatory is also able to cater for evening functions, and has a number of events
planned over the coming months.
Across the park are a number of features of interest, including the lake, bandstand,
bridge, and arbour, together with a range of events throughout the year.
Quality of Facilities
The buildings and facilities, and majority of the park infrastructure are of a good to
high quality. The challenge is to keep the standards high – a challenge that will grow
increasingly more difficult as the budget cuts start to have a greater impact.
There are still areas of improvement required, particularly regarding the Council
depot, which is out of bounds for the public, but does not meet modern requirements.
The vision is that the majority of the vehicles, equipment and staff will be moved out
of the park to a purpose built facility elsewhere, leaving a far smaller depot within the
park, dedicated to the park alone. Due to the current reductions in budget, this is not
going to be an easy, or quick, process.

2.2.3. Well maintained and clean
Litter & Waste Management
Litter bins are placed throughout the park at strategic points. In summer they are
emptied daily and in the winter bi-weekly or as and when needed. The waste is
placed in the general waste skip which is located in the depot. There are no recycle
bins at present, and whilst the possibility of installing them in the future has been
suggested, consultation with the Council’s Cleansing Department has suggested that
this will be a far more onerous and costly exercise than was expected. Not only
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would waste need to be segregated in the bins, it would then need to be segregated
in the park – space for which is limited. Cleansing colleagues have also suggested
that similar bins in the town centre have not been that successful. As a result, it is not
something that will be happening in the foreseeable future.
Woody green waste within the park is currently shredded and re-applied to the shrub
beds as mulch. Green waste which cannot be chipped is placed in a green waste
skip which is collected as and when needed. The waste is then taken by a waste
contractor to a recycling site. General litter which is on the floor is picked up on a
daily basis by the gardening staff.
Grounds Maintenance & Horticulture
All the gardening staff receive training in maintenance techniques and horticulture.
The standard and frequency of maintenance activities is set out on the standards
plan where the park is split into areas of High amenity (gold), general amenity (silver)
and low amenity (bronze).
The park had become very overgrown in certain areas, particularly on the main
avenue and around the war memorial, primarily with Rhododendrons and laurels –
the majority of which have now been reduced in height or removed. Around 120 trees
were removed since 2009 as well. There is still an ongoing programme of shrub and
tree reduction and removal, as well as plans to increase the horticultural variety in the
park with new planting schemes.
There are generic risk assessments which are in place for all grounds maintenance
operations which are carried out (full risk assessments are available on request).
All those involved with the site are actively encouraged to put forward ideas for future
developments and changes in maintenance practice. This is mainly achieved through
staff appraisals but also in general discussions, both with staff and representatives of
the many stakeholders involved with the site. The Friends of Greenhead Park also
get involved in some of the grounds maintenance aspects of the park through their
working parties and are also asked to provide suggestions for improvements in how
and why things happen. Managers are also encouraged to find better working
methods.
Trees in the park are visually inspected by a qualified person on a yearly basis to
identify any issues, this is recorded on the tree inspection sheet. This helps to identify
any work that need is needed for the following year. The on site gardeners have
been trained by forestry staff to remove small dead branches overhanging footpaths.
They also report any further issues through site inspection forms regarding tree
issues. All work is undertaken in accordance with the woodland management plan.
Building & Infrastructure Maintenance
Buildings
Other than the depot, the buildings within the park are in very good condition. They
are checked visually by the park staff and tenants as appropriate, and any issues are
reported to the Park Manager who will arrange for any repairs to be made.
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Other than the depot, which has a number of problems, the buildings across the park
have been fully refurbished, are now fit for purpose and offer a reminder of what the
park was like when it was first opened. Building plans and surveys are available for
the majority of the structures.
The buildings in the depot are included within an overall Depot Strategy which is
looking at all the depots used by frontline services, with the aim being to rationalise
current provision.
Footpaths and steps
The steps and paths have visual checks carried out by staff who clear moss and
weeds from the areas. They also report more serious issues through to their
manager for action using site inspection forms.
Works have been recently undertaken to realign steps around the park and the
footpaths have all been either rebuilt or resurfaced.
Seats and Bins
The seats in the park are visually checked and if they are in need of re-varnishing or
there is evidence of graffiti they are reported through the site inspection forms and
are either repaired or removed.
There are litter bins within the park, almost of all of which are of the same design,
and all placed at strategic points. More bins are required at the most busy times, and
temporary bins are used at these times, which proves effective – both in terms of
collecting litter and cost.
Equipment maintenance
Gardening equipment
A yearly audit of all gardening tools and equipment is carried out to ensure that
standards of cleanliness and maintenance are upheld. The depot is also checked
regularly by managers. All machinery is serviced yearly in the winter months by the
mechanics and routine repairs are carried out as and when needed.
“Toolbox talks” are given to all staff regarding current health and safety issues and
training. These include issues such as hand and arm vibration legislation and
regulations. There are also risk assessments for all equipment usage which are
available on request.
Equipment is replaced after varying amounts of time depending on its life cycle
expectancy. New equipment is currently sourced but it is not recorded when trials are
carried out and no evaluation criteria are used.
Play Area
All Kirklees’ play areas have a full recorded engineering inspection approximately
once every ten working days. A copy of an inspection report for Greenhead Park play
area is available upon request. The play areas are divided into four areas with a
R.P.I.I. level qualified Inspector being responsible for each of the areas, this works
out at around 100 facilities (Play Areas, Mugas, Basketball pods/goal ends, Teen
Shelters) each. There is also a supporting engineer (who is also a qualified
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Inspector) who undertakes repairs both on site and in the workshop at the depot. In
addition, Risk Assessments, DDA surveys and Life Cycle Surveys are undertaken by
the Chargehand Inspector. Copies of risk assessments etc can be seen on request.

2.2.4. Sustainability
Environmental sustainability
Parks
An environmental management review is regularly carried out to ensure the services
environmental management is effective and is continually improved.
The buildings within the park are only lit and heated when they are in use, other than
for a small amount of external lighting which is on from dusk until around 10pm.
Energy efficient appliances, lights, etc are used where possible. As part of the recent
refurbishments the two main buildings (conservatory and refreshment rooms) were
subject to a Building Control application, which required for their energy efficiency to
be 10% above the levels set by Government. As a result, they are fully insulated
(walls, floors, ceilings) with double glazed windows throughout (other than the glazed
conservatory where this was not possible due to the increased weight on the timber
framed structure). They are both heated via separate ground source heat pumps.
The bowls pavilion is constructed from timber, with large windows facing south – as
such, it benefits from solar warming on sunny days.
Council Nursery
Material from street planters and hanging baskets is composted and shredded into
green waste . The bi-product is then re used the following year in the bottom two
thirds of our street containers and baskets which are then topped up with peat free
compost to be planted in.
Plastic trays are re used after sterilisation, and broken trays are returned to the
manufacturer for re-cycling.
The nursery team take care of the plants within the conservatories at Greenhead
Park and Crow Nest Park. When there are problems of pest infestation these are
combated using biological controls rather than pesticides.
Chemical Usage
A range of chemicals are used within Parks and Landscapes including herbicides,
pesticides etc The council are working to reduce the number of and amount of
chemicals used but there is currently no policy in place which sets out how the use of
chemicals will be monitored and reduced. All chemicals are used as per the
manufacturers instructions and all COSHH records are sourced and made available
to staff. Integrated pest management/biological control is used throughout nursery,
and then extended into the conservatories.
Parks and Landscapes are currently collating base line data for the volumes of
chemicals which are being used across the section. This will allow chemical usage in
the future to be monitored and hopefully reduced.
Peat use
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All Kirklees’ bedding is currently produced at the Council’s own nurseries. Peat free
potting compost is used predominantly in the nursery. Plants are grown as cool as
possible to produce sturdy plants and reduce heating costs and carbon footprint.
Waste minimisation
The Kirklees environmental policy highlights that waste must be minimised wherever
possible. This also helps to reduce the carbon emissions that are produced by the
council through transportation and disposal. In order to limit the amount of
transportation as much green waste as possible is kept within Greenhead Park with
woody shrub material being shredded and reused as mulch. Any material which
cannot be shredded is deposited in a green waste skip and dealt with by an external
waste management company who take it away for composting.
There are currently no recycling bins within the park for members of the public to use,
and whilst an assessment is being made into the practicalities of introducing this
scheme it is looking unlikely, due to pressures on both finances and resources.
Woodland management
The council is committed to alternative heating regimes to fossil fuels and is keen to
see biomass production from its woodlands to feed the boilers it is proposing to
install over the next few years, and as part of this process it is committed to
establishing management plans and achieving woodland certification under the
UKWAS standard. As part of this process the woodland areas within the Council’s
other parks will be included within the certification package.
All the trees in the park are inspected visually from ground level. This task is carried
out every three years. Additionally the trees are monitored as part of the ground
staff’s regular inspection report. Extra inspections are carried out after extreme
weather conditions e.g. strong winds.

2.2.5. Conservation and Heritage
The park has benefited from a multi-million investment in the buildings, structures,
landscape and infrastructure, thanks to the Council and the Heritage Lottery Fund.
This has brought about the most significant changes since the park was first created
in the late 19th century. It has enabled high quality restoration work to take place
across the park, with the intention being that this was in keeping with the character of
the area. The project was developed with the close involvement of English Heritage,
Kirklees Planning team and a team of experienced architects. The Huddersfield Civic
Society also took a keen interest in the scheme. On the whole the project, and the
revamped park, has been received extremely well, with a great deal of positive
feedback of the investment and subsequent improvement work. In 2014 the park
received an Excellent rating from Trip Advisor due to the reviews of the park on their
website.
Conservation of Natural Features
The park was created on the site of an informal recreation area and, other than a
small area of rock face behind the war memorial, it has been largely man-made, with
the soil removed from the excavation of the original water features used to sculpt
bankings and mounds. This action was repeated by the reinstatement of the
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ornamental lake where the material was spread onto the banking around the main
events arena.
Conservation of Landscape Features
The park is Grade 2 listed and lies within a Conservation Area. The majority of the
landscape was returned to its original intention by the restoration project, with only a
few exceptions, including the loss of some footpaths over time, and 3 of the original 5
water features, as described earlier in this document. On the whole, the park has
been fairly sensitively altered and added to over time.
Conservation of Buildings & Structures
Several of the features within the park are Grade 2 listed, including the park lodge,
bandstand and Conservatory. These features have all been restored, along with the
other smaller structures within the park.

Community Involvement
Community Involvement
There is a large and active Friends of Greenhead Park group. They carry out various
activities within the park including helping to raise money and contribute to the
development of the park, not only through practical work but also by organising
events. They helped to gain funding from the Big Lottery Fund’s Community Wildlife
Grant to create a more ‘wild’ area of the park, with bulbs, wildflowers and other
developments, with much of the work being done by volunteers. They also gained
funding for a series of concerts on the bandstand in 2013 and 2014.
They created an informative display in the conservatory, and were also instrumental
in the development of the interpretation signs around the park, and also the writing
and printing of a 66 page book, called “Secured for the town – the story of
Huddersfield’s Greenhead Park”. They also hold monthly ‘History Hour’ sessions in
the park, which are open to all.

Both parkrun and the steam train are extremely popular activities in the park,
organised and run entirely by volunteers.
The Friends help with a range of maintenance activities around the park, including
planting/removing seasonal bedding, litter picking, and other tasks. This is an area
which is being developed and increased to meet with the aspirations of both parties,
and the availability of volunteers/work.
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The Park Manager works with and supports a large number of groups and individuals
on a range of schemes and projects around the park, many of which are based
around health and wellbeing – which is one of the Council’s priorities.
These include weekly Nordic walking sessions and health walks run with the help of
volunteers. Parkrun also takes place every Saturday morning and is currently on it’s
198th run, with junior parkrun on Sunday mornings, currently on its 32 nd event. These
very popular events are entirely run by volunteers. Since the opening of the new
petanque terrain, a thriving Petanque Club has been established which now has 70
members. As well as regular playing sessions, the club hosts regional competitions
and holds petanque days for interested local organisations. Information about the
club is provided through their blog at
https://huddersfieldpetanque.wordpress.com/author/huddersfieldpetanque/ and
posters in the park.
A number of other community groups are involved in the park, even for one off
activities or regular events, including toddler groups, Carnival Committee. The steam
train in the park is also managed and operated by the Huddersfield Society of Model
Engineers, a group made up of wholly of volunteers. Anorienteering course has been
set up, by a local orienteering group with the support of the Council.
The Greenhead Park Bowling Club play twice weekly through the season, with
practice sessions in between. They also run free bowling taster sessions to attract
new players.
Appropriate provision for community
The refreshment rooms has within it a room for community use, whether for ‘formal’
meetings, use as a meeting point, presentations, talks, or other appropriate uses.
Public toilets are located within the same building and include wheelchair accessible
facilities.
There is a community pavilion, managed by the Friends of the Park and the Park’s
Bowling Club. This has level access and also an accessible toilet.
The vast majority of the park is accessible for all, with shallow gradient footpaths
allowing access to all the features and negating the need to use steps.
The play area includes provision for older children, and includes for some elements
of accessible play facilities.
On the roads outside the park specific blue badge parking spaces were created ,
close to the main entrances to the site, allowing for simpler access to the park by
disabled visitors arriving by private car. There are also allocated spaces for blue
badge holders in the car park behind the conservatory.
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2.2.7. Marketing
Marketing and promotion
A Marketing Strategy seeks to provide clear guidance for how the parks are
marketed. This is still a draft, but investigates the strengths, weaknesses,
opportunities and threats for parks, and then how a strategy can provide a method by
which parks can be publicised, and their potential be more closely met. With
reductions in support staff there are less resources available to help market the site,
and much of the publicity is done online.
The park is promoted via the Kirklees council website, particularly for events, and the
Friends of Greenhead Park website. The Kirklees website is regularly updated
(www.kirklees.gov.uk/greenheadpark). There is also a Facebook page about the
park, which has approaching 5000 ‘likes’/members.
The Friends of Greenhead Park website (www.friendsofgreenheadpark.org.uk) is
particularly good and has become a main contact site for visitors to the park. The
group maintain and frequently update the site with pictures, news stories and event
information. People wishing to contact the group about the park can do so and if
necessary issues are passed through to the Council.
The Friends of Greenhead Park also produce a quarterly newsletter which gets
distributed to households around the park and also distributed through libraries etc.
Any particular stories, new projects and events are promoted through local
newspapers via press releases and photo calls.
Local ward councillors are kept up to date on any events or projects which are
happening in the park and local councillors intermittently attend the Friends’ meetings
where projects and concerns are discussed.
Provision of information
There are information boards located at three of the park’s entrances providing
information about activities and events. The Friends of Greenhead Park and Bowling
Club also maintain a window display in the pavilion with details of events and
activities and information/publicity leaflets are available in the Conservatory. The
Council’s website and Facebook page and the Friends website also provide a source
of information for those with internet access.
Provision of educational information
The information boards in the park provide orientation and general information along
with key areas and facilities. These are complimented by an additional 10
interpretation panels, which tie in with The History of Greenhead Park book published
by the Friends. This is available in the park cafes, directly from the Friends group and
bookshops in the town centre. The group also organise history talks and walks on a
regular basis.
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2.2.8. Management
Implementation of management plan
It is intended that the management plan will be used by all stakeholders within the
park in order to coordinate works and have a clear understanding of each others
roles within the park and its improvements. The action plan is monitored on a
quarterly basis via regular communication with all the stakeholders.
The park is owned and managed by Kirklees Council’s Parks and Landscapes
section of Streetscene, but throughout the year there are many groups and
organisations involved in the park including;
Kirklees Council – Catering Service, Sport and Activity Development Team, Children
and Young People’s Service, Streetscene Action Team, Building Services
Friends of Greenhead Park
Huddersfield Society of Model Engineers
A.Coletta and Sons, Ltd
Greenhead Park Bowling Club
In addition, there are a number of groups who regularly hold events in the park,
including;
parkrun, and junior parkrun
Huddersfield Tennis Club
Buggy movers
Pyjama Drama
Huddersfield Art Club
Huddersfield Petanque Club

Greenhead Park Management Plan

49

Future (where do we want to get to?)
3. FUTURE
3.1. Aims & Objectives
3.1.1. A welcoming Place
Aim: “To ensure that Greenhead Park is a welcoming environment, safe and
freely available to all”
Objectives:
 To continue to improve the structure and diversity of planting on all
access routes to provide a welcoming and unthreatening approach for
visitors.
 To ensure the boundary remains tidy and encourages people to visit.

3.1.2. Healthy, Safe and Secure
Aim: “To ensure that the park is safe for both visitors and staff”
Objectives:
 To ensure a visible staff presence is present in the park throughout the
day as much as possible.
 To design and implement a site based risk assessment with clear
timetable for review of processes.
 To ensure responsive and corrective action is taken on issues relating
to both wear/tear and acts of vandalism.
 To continue to effectively manage issues regarding dog fouling within
the park.
 Provide and promote healthy activities within the park for the local
community.

3.1.3. Well maintained and clean
Aim: “The park will be maintained to a high standard of horticulture, grounds
maintenance and cleanliness”
Objectives:
 Increase horticultural interest and merit.
 To maintain buildings to an appropriate standard.
 To maintain Infrastructure including paths and steps to an appropriate
standard.
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 To continue to provide high quality furniture for visitors enjoyment.
 Continually improve methods for ground maintenance activities.
 To ensure that park facilities are maintained on a regular basis

3.1.4. Sustainability
Aim: “It is the council’s priority to adopt environmental management
principles to reduce the subsequent impacts on the environment”
Objectives:
 To ensure all possible measures are taken to reduce the amount of
chemical usage within the Parks section.
 To continually seek new information and guidance regarding
sustainable horticultural practices from relevant government advisory
boards.
 To increase woodland management within the park.
 Reduce the amount of waste being removed from site to be incinerated.

3.1.5. Conservation and Heritage
Aim: “To maintain the high quality of the restored historic features within the
site and enhance local historic significance of the park”
Objectives:
 To continue to use the Conservation Management Plan, as appropriate.
 Continue to conserve natural features within the park to ensure the
diversity of planting provides habitats for a wide range of faunal
species.

3.1.6. Community Involvement
Aim: “To encourage community involvement in the park through consultation,
events and activities”
Objectives:
 To continue to provide support and guidance to the Friends of
Greenhead Park and other groups.
 To ensure that local groups are routinely updated on events, activities
and projects
 Support activities and identify wants and needs of the local community.
 To support and help develop facilities for the local community to use.
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 To develop close links with local schools.

3.1.7. Marketing
Aim: “To actively promote the park to all its potential users”
Objectives:
 Regularly update the Kirklees website.
 To ensure that all park activities/events are posted on site via notice
boards, and on the Kirklees website.
 Encourage Friends of Greenhead Park to highlight events and activities
on their website and newsletter
 Promote the park through school visits.
 To finalise a service wide marketing plan.

3.1.8. Management
Aim: “To provide a responsive, flexible and high quality management service
to the parks and its’ people”
Objectives:
 To successfully manage and develop the park to Green Flag status.
 To ensure that local people are informed and offered the opportunity to
become involved in the decisions about the future management of the
park.
 To ensure the management plan is reviewed and updated to reflect
want, need and resources.

3.2.
Finance & Resources
Revenue Budget
Greenhead Park currently has an operational budget of £95k, with all the
maintenance tasks set out in a report on the management system, Down to Earth.
Other allocations include:
Running Costs – Financial Year
Conservatory restaurant – the aim of the operation, other than to provide a valuable
facility for the public to enjoy, is run to, at the very minimum, a break even situation.
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projected annual running costs of £35k with staffing costs anticipated to be around
£100k.
INSURE REPAIRS WATER ELECTRIC GAS
GREENHEAD
PARK

2696

12500

840

10613

89

TOTAL
£26738

Internal capital expenditure
Petanque terrain - £28,000
Play area alterations – removing ‘temporary’ area and replacing with permanent
facility - £35,000
Drainage improvements to lower end of main arena - £32,500
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4. ACTION PLAN
Aim

Management
Objective

Proposed
Action

Timetable

Responsibili
ty

Work Completed /
Comments

To ensure that
Greenhead Park
is a welcoming
environment,
safe and freely
available to all

To continue to
improve the structure
and diversity of
planting on all access
routes to provide a
welcoming and
unthreatening
approach for visitors

New planting
areas will be kept
maintained to
appropriate
standard.

Ongoing

Team
manager
Chargehand
Gardener
Park
Manager

Ongoing. Improvements
have been carried out, with
the latest area to be
improved around the
petanque terrain. along
with further improvements
to the railway banking. The
work is supported by the
Friends group and others
where appropriate.

A Welcoming Place

Criteria

All complete, and being
maintained with rest of site.

‘Untouched’
Summer
planting areas
2012
have been
identified, in order
to meet the
objectives.
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Manager

54

Action Plan (How are we going to get there?)
Provision of staffed
public buildings –
point of contact for
questions, comments,
or concerns

2 cafes open in
the park
throughout the
year
Contact number
for Council’s call
centre on
noticeboards.

Ongoing

Park
Manager
Café
managers

To improve the
entrance at Marsh
Fold – specifically the
old contractor’s
compound on the left
hand side as you
enter

Proposal put
forward by local
Councillors to
construct a
boules terrain on
this area.

Late 2013

Park
Manager
Principal
Landscape
Architect
Development
team
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Both cafes are open almost
every day during the year,
and contact details are
available in both for park
staff.
Contact details available on
park noticeboards
Pavilion for the Friends
group and Bowling Club is
another source of contact
details and feedback.
Completed.
Petanque terrain opened
mid-2014, and now being
actively supported by
Huddersfield Petanque
Club, based in the park.
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Healthy, Safe and Secure

Criteria

Aim
To ensure that
the park is safe
for both visitors
and staff

Management
Objective
To ensure a visible
staff presence is
present in the park
throughout the day

Greenhead Park Management Plan

Proposed
Action
Employ seasonal
gardeners during
summer months

Timetable

Responsibili
ty
Between April Area
and
Manager
September

Regular and
Continuing
systematic visits
by grounds
maintenance staff
and the continual
employment of an
on-site gardener

Team
Manager

Ensure staff
Summer
presence in parks 2012 (and
is boosted at
onwards)
busy times
following
implementation of
Uniformed
services review

Park
Manager
Streetscene
Action Team
Manager

Work Completed /
Comments
Recruitment process,
underway (Feb 2015) with
aim of filling positions from
April.
In place

Working with the
Streetscene Action Team
Manager to highlight
times/days/periods of peak
pressures to ensure staff
presence is suitable for
need.
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Ensure rangers
include the park
in their regular
patrols,
particularly at
peak times

To design and
implement a site
based risk
assessment with
clear timetable for
review of processes

Greenhead Park Management Plan

Daily/Weekly

Ensure that there
is a range of
events/activities
throughout the
year – music,
sports, arts,
environmental
improvement and
education –
supported by
others rather than
the Council.
Generic risk
Every 3 years
assessments to
or if incident
be continually
occurs
monitored and
updated

Park
Manager/
Activity
Officer

Working with Streetscene
Action Team manager to
ensure that this takes place
as much as possible.

Park
Manager
Very little money is
available from the Council
for public events, so the
reliance will be on others to
continue the provision of
formal events in the park. .

Team
Manager

All the services’ risk
assessments are being
reviewed to ensure that all
staff are working to the
same standards.
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To ensure responsive
and corrective action
is taken on issues
relating to both
wear/tear and acts of
vandalism

Greenhead Park Management Plan

Site specific risk
assessment to be
produced for
Greenhead Park

Autumn/Wint
er 2010/11

Park
Manager

Site based risk assessment
was compiled in 2012 and
has been reviewed in 2014

Regular site
inspections of
park facilities and
isolate/fix issues

Daily/Weekly

Parks
Maintenance
Staff

Ongoing

Look at ways of
recording issues
effectively.
Ensure this
information is
collated properly
and effectively

Autumn 2012

Team
Manager
Streetscene
Action Team

Complete

Continue
inspections of
play facilities and
isolate/fix issues

Every 10
days and as
required

Play
Inspection
Team

Ongoing.
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To continue to
effectively manage
issues regarding dog
fouling within the park

Continue to
provide
information and
guidance on
responsible dog
ownership and
hand out penalty
notices to
offenders

Spot checks
carried out
when needed

Work towards
2013
implementation of
relevant parts of
the Clean
Neighbourhood
Act regarding the
management of
dogs within public
open spaces

Greenhead Park Management Plan

Parks
Maintenance
Staff

Signs have been placed
around the park to demark
the appropriate zones and
control measures

Streetscene
Action Team

Central
Services
Manager
Park
Manager

Proposal has now been
ratified and was introduced
in Autumn 2012. General
support from community,
particularly when carried
out in formal public parks.

Streetscene
Action Team
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Provide and promote
healthy activities
within the park for the
local community

Prevent access
through the park at
times of darkness

Greenhead Park Management Plan

Continue to
develop
programme of
fitness activities
in the park,
working
alongside
external
organisations

Autumn 2013

Creation of a trim
trail around the
park to include
exercise stations

Autumn 2013

Implement the
opening and
closing of the
park on a daily
basis
Consultation and
information of
start date when
confirmed

Spring 2012

Park
Manager
Activity
Officer

Park
Manager
Landscape
architect
Park
Manager

Weekly Nordic walking
sessions regularly
attracting over 30
participants.
Continued support is given
to parkrun, EPOC
orienteering club and
others to enable more
users to enjoy the benefits
of the park environment.
Junior parkrun started
around 6 months ago.
Buggy movers sessions
happen 3 times a week
Complete
Installed and very popular.

This continues to work well,
for the most part. Very few
people have complained or
stated their objection to the
system, and it is generally
well received .
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Well maintained And Clean

Criteria

Aim
The park will be
maintained to a
high standard of
horticulture,
grounds
maintenance
and cleanliness

Management
Objective
Increase horticultural
interest and merit

To maintain buildings
and features to an
appropriate standard

Greenhead Park Management Plan

Proposed
Action
Improve planting
areas within the
park

Timetable

Continue to
develop rose
garden

Summer
2013

Carry out regular
monitoring of
structures and
buildings and
ensure any repair
works are
reported.

Ongoing

Ongoing

Responsibili
ty
Park
Manager
Chargehand
Gardener
Senior Team
Leader

Work Completed /
Comments
Ongoing, with works
around the refreshment
rooms, conservatory,
railway embankment and
central bridge. Woodland
fringe has been planted
with wildflowers, and wild
learning area has been
planted with native plants.
Specimen trees have been
planted around the park,
with scope to plant more.

Friends group Ongoing. Garden has been
Site staff
planted up, and Friends
group take a very active
role in maintaining this
area
Team
Ongoing, with repairs
manager
carried out as and when
Park
required.
Manager
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To maintain
infrastructure
including paths and
steps to an
appropriate standard

Carry out regular
monitoring of
footpaths and
steps and ensure
any repair works
are reported.

Ongoing

Park
Manager

Ongoing, with repairs
carried out as and when
required.

To continue to
provide high quality
furniture within the
park for visitors
enjoyment

Continue to
monitor and
maintain current
furniture, and
make
improvements
where
appropriate

Ongoing

Park
Manager

Ongoing, with repairs
carried out as and when
required.

Greenhead Park Management Plan

Park staff
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Continually improve
methods for grounds
maintenance
activities

Greenhead Park Management Plan

Ongoing

Team
Manager
Site staff

Ongoing. Parks team are
constantly looking at ways
to improve their operations
and activities. The current
management system,
Down to Earth, has been
almost completely
overhauled, to update the
information contained
within. The Park has been
fully reviewed assessing
what changes are required
to the maintenance
information to make it
more relevant and linked to
the tasks which are
actually carried out.
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To ensure that park
facilities are
maintained on a
regular basis
including the play
area, toilets and park
buildings and
structures

Regular site
inspections and
corrective action
taken

Play Area
and skate
park
Every 10
days

Play
Inspection
Team

Continuing

Toilets
Daily

Park staff
Café staff

Continuing

Parks Team
Depot Areas
Visual – daily

Staff within

Continuing

Café staff

Greenhead Park Management Plan

Conservatory

Continuing

Refreshment
rooms

Continuing
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Sustainability

Criteria

Aim

Management
Objective
It is the council’s To ensure all possible
priority to adopt measures are taken
environmental
to reduce the amount
management
of chemical usage
principles in
within the parks
order to reduce section
the subsequent
impacts on the
environment

To increase
woodland
management within
the park

Greenhead Park Management Plan

Proposed
Action
Establish
baseline

Timetable

Responsibili
ty
Park
Operations
manager

Work Completed

Seek to reduce
frequencies
and/or seek
alternative
solutions
Ensure new
woodland
strategy is
worked towards

Ongoing

Site staff
Park
Manager

Links to the changes to
maintenance regimes
which will be taking effect
in the coming 18 months.

Autumn 2012
onwards

Park
Ongoing
Manager
Gardeners
Forestry team

The area of trees
behind the war
memorial will be
thinned out, and
native trees
planted in their
place.

2014,
onwards

Park staff

Summer
2012

Baseline has been
established, with efforts
now focused on reducing
its impact, in line with
Corporate procurement
guidelines.

Work has started and is
ongoing
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Reduce the amount
of waste being
removed from site to
be incinerated

Development of Wild
Learning Area –
allows for an outdoor
learning area within
the park
Implement
recommendations of
nature conservation
assessment

Re-use shredded On-going
shrub waste
material as an
organic mulch on
the parks planting
beds.

Team
Manager
Parks Team

Ongoing

Implement
scheme for which
funding was
gained in 2011

On-going

Friends of
GHP
Oakwell Hall
Ranger

Main efforts are complete,
with area being used for
Nature Club,

Working
systematically
around the park,
start to put into
place the
proposals of the
site assessment
carried out by the
Environment Unit

2013
Woodland
fringe
Railway
embankment
s and
mounds

Park
Manager
Team Leader
Gardeners

Partly complete, lake is still
in need of improvements
but other areas have been
improved.

2014
Events arena
2015
Lake
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Conservation and Heritage

Criteria

Aim
To restore
historic features
and enhance
the local historic
significance of
the park

Management
Objective
To continue to use
the Conservation
management Plan

Greenhead Park Management Plan

Proposed
Action
Refer to
conservation plan
as a guide when
carrying out any
development
work within the
park

Timetable
Whenever
further
development
is proposed

Responsibili
ty
All those
involved in
the park

Work Completed
Ongoing, although there
are developments/events
which occur without
mention or relation to the
management plan,
although it’s intentions are
maintained where
possible.
Friends group have
developed a history leaflet
and map of the park. They
also hold monthly history
sessions, on a range of
related subjects.
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Community Involvement

Criteria

Aim

Management
Objective
To encourage
To continue to
community
provide support and
involvement in
guidance to the
the park through Friends of Greenhead
consultation,
Park, Bowling Club,
events and
parkrun, HSME and
activities
other relevant
stakeholders.

Proposed
Action
Support includes
attendance of
meetings, general
consultation
organisation of
events and
preparation of
funding bids

Timetable

Support activities and
identify wants and
needs of the local
community

Review existing
parks and open
spaces strategy,
and implement a
new version

Summer
2015

Friends group Ongoing
Central
Services
Team
Park
Manager

To support and help
develop facilities for
the local community
to use

Work with the
Friends group
and the bowling
club on the
development of a
new pavilion

Autumn 2016

Friends group
Bowling club
Park
Manager
t
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Monthly
meetings

Responsibili
ty
Park
Manager

Regular,
informal
discussions

Work Completed
Ongoing – as and when
required
Huddersfield Petanque
Club set up in 2014

Completed and going
well.
Petanque club are
seeking improvements to
their area of the park also
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Marketing

Criteria

Aim
To actively
promote the
park to all its
potential users

Enhance imaginative
play provision in park

Provide suitable
additional play
facilities within
the park

Autumn
2015, d

Play area
team
Site staff
Park
Manager
Development
team

Loose parts play area
was removed in 2014,
along with the temporary
play area. Both will be
replaced by a secondary,
permanent, play area for
the park, located on the
site of the previous
temporary play area

Management
Objective
Regularly update the
Kirklees website

Proposed
Action
Provide Kirklees’
marketing team
with up to date
park information
regarding events,
projects etc

Timetable

Responsibili
ty

Work Completed

Greenhead Park Management Plan

On – going

Website updated
regularly, and events
added by organisers at
relevant times.
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To ensure that all
park activities/events
are posted on site via
interpretation boards,
and on the Kirklees
website

Greenhead Park Management Plan

Install park notice
boards at main
entrances of the
park

Spring 2012

Ensure website
and publicity info
are updated

Ongoing

Add information
relating to the
heritage/history
trails and leaflet.
Also the history
book by the
Friends.

Spring 2013

Facebook page
used proactively
to market events
and seek
feedback on the
park

Ongoing

Park
Manager

Signboards in place, and
updated with information
as and when required.

As and when relevant.

Complete

Ongoing
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Encourage Friends of
Greenhead Park to
highlight events and
activities on their
website

Ongoing

Park
Manager

Website updated regularly
by the Friends

Promote the park
through school visits

Build links with
local schools and
encourage more
use to be made
of the facilities

Ongoing

Park
Manager

Ongoing

To finalise a service
wide marketing plan

Write a park
specific
marketing plan

Spring 2016

Communicati
ons officer
Park
Manager

Ongoing, due to changes
within Council’s marketing
team

Greenhead Park Management Plan
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Management

Criteria

Aim
To provide a
responsive,
flexible and high
quality
management
service to the
parks and its
surrounding
community

Management
Objective
To successfully
manage and develop
the park to Green
Flag status, and
maintain it to this
standard.

Proposed
Action
Prepare and
implement
Management
Plan in
partnership with
relevant
stakeholders

To ensure that local
people are informed
and offered the
opportunity to
become involved in
the decisions about
the future
management of the
park

Management
Ongoing
plan on Kirklees
website
Facebook page is
used extensively
for information
and consultation

Park
Complete, with further
Manager
developments and
Friends group information as and when
required.

Raise awareness Ongoing
of contacts via
improved signage
and notice board

Park
Signage improved
Manager
throughout the park.
Friends group

Greenhead Park Management Plan

Timetable
Ongoing

Responsibili
ty
Parks and
landscapes
team

Work Completed
Achieved Green Flag in
2012, 2013 and 2014.

Park
Manager
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To ensure events
programme does not
impinge on
enjoyment of the
park, or cause
detriment to the
infrastructure

To ensure the
management plan is
reviewed and
updated to reflect
want, need and
resources
To ensure that the
park is managed and
maintained to a high
quality and that a
process of review is
in place.

Greenhead Park Management Plan

Ensure
agreements with
event organisers
take account of
risk of damage,
and that
protective
measures are put
in place
Monitor
management
plan delivery
through regular
review meetings
between
stakeholders
Monitoring of
maintenance
operations to
ensure
compliance with
specification

As and when
required

Park
manager
Events
organisers

Many events take place in
the park, some large,
some small. With effective
management all of these
have been received well.

Annually

All
Stakeholders

Latest review being
submitted to Green Flag.

Periodic
checks,
minimum six
monthly

Park
Manager

Ongoing, with Trip
Advisor rating of Excellent
being an indicator that
this is being done well.
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Investigate the
Autumn 2015
implementation of
quality standards,
which then link to
setting service
expectations for
the public. This
will be especially
important as
reductions in
revenue budgets
start to show their
affects.

Greenhead Park Management Plan

Operations
Manager/
Team
Leader/
Park
Manager

Budgetary restrictions are
starting to impact on how
the service can be
delivered across the
district, and whilst the
park is a major site in our
portfolio it has to fit in with
the other demands on the
reduced resources
available. This is being
done to the best of our
ability. The principles of
the manual are being
applied where relevant
and applicable.
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have arrived?)
5. MONITORING AND REVIEW
5.1.

Monitoring
Monitoring against delivery of the action plan is essential to the success of the
process, for relating achievements to overall management objectives and for
allowing the council and its partners to celebrate success and evaluate the
reasons for any failure to deliver.
Contained in the action plan is a column called ‘work completed’, this column
allows for the ‘signing off’ of each project once achieved. The action plan will
be revised annually as jobs are developed and completed and new projects
and procedures developed.
The management team will regularly assess the condition of the park and the
performance of the maintenance teams. These assessments will take place
during routine daily inspections and at separate quarterly meetings. These
meetings will dictate future work plan and highlight/review current park related
objectives. There will be consultation with the Friends group and other key
stakeholders where appropriate to ensure that the wider community are
involved in the determination of key actions and the evaluation of their delivery
against set criteria.
The following officers will be present at these meetings:

5.2.

Team Leader, Park Manager, and Chargehand Gardener,
Review
Areas within the management plan will be reviewed annually to accommodate
changes in local needs, the Parks & Landscapes section plan for the year and
the recommendations of the Green Flag judging panels, feedback report and
the results/findings of any user surveys or community consultation exercises
carried out, including discussion with the Friends of Greenhead Park and other
stakeholders where relevant.
The management plan will be reviewed with input from front line staff on an
informal basis and at operation team briefings. All significant changes will be
agreed with all major stakeholders.
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Appendices
Appendix A Executive Management Group Structure
Appendix B Parks & Landscapes Structure Plan
Appendix C Friends of Greenhead Park Constitution
Appendix D List of building surveys available
Appendix E Play area inspection report
Appendix F Nature conservation zones in the park
All documentation referred to in the management plan is available on request.
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Appendix A
Kirklees Council’s Senior Management Structure
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Appendix A
Parks and Landscapes falls within the Directorate of Place
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Appendix A

.
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Appendix B
Parks and Landscapes management structure
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Appendix C
Friends’ Constitution
THE FRIENDS OF GREENHEAD PARK
CONSTITUTION
FEBRUARY 2007
1.

NAME

The name of the group shall be the “Friends of Greenhead Park”.
2.

ROLE AND FUNCTION OF THE FRIENDS

The role and function of the Friends shall be;
i.

To provide a forum to which public views about Greenhead Park can be
aired and discussed.

ii.

To lobby and actively work for improvements to facilities in Greenhead
Park and for provision of amenities and activities which should be available
to visitors.

iii.

To promote initiatives which will safeguard the community safety in and
around Greenhead Park.

iv.

To harness the educational value of the Park and encourage the different
local communities, organisations, and businesses to take an active part in
shaping its future.

v.

To provide an opportunity to improve the quality of life of local people and
promote a positive image for Greenhead Park in the area and increase the
numbers of people who use it.

vi.

To conserve and improve the natural history and heritage value of this
Victorian park together with the protection and extension of wildlife and
botanical habitats.

vii.

To consider and make representations on matters concerning the welfare
of, uses of, and purposes of Greenhead Park.

The Friends recognise the value of working in partnership in order to achieve their
objectives. This includes working with groups and individuals who use the Park, as
well as local and governmental bodies.
3.

MEMBERSHIP

3.1 Membership shall be open to anyone who is committed to the objectives of the
Friends of Greenhead Park on payment of a membership fee to be set by the
management committee and reviewed annually.
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3.2 Eligibility to vote at the Annual General Meeting or at an Extraordinary General
Meeting shall be dependant upon having been a member of the Friends for
three calendar months prior to the meeting.
4.

OFFICERS OF THE COMMITTEE

4.1 The Committee shall consist of the Officers of the Committee: the Chair, Vice
Chair, Honorary Secretary and Honorary Treasurer, plus up to twelve members
of the Friends. Other members may attend committee meetings but shall not
have a vote.
4.2 The Officers and Members of the Committee shall be elected at the Annual
General Meeting of the Friends, and shall serve for one year and shall be
eligible for re-election.
4.3 The Chair, or in the Chair’s absence, the Vice Chair, shall preside at meetings
of the Friends and the Committee. In the absence of both, the meetings shall
elect a chair to preside at that meeting. Each Committee member shall have
one vote, and the Chair shall have a casting vote in the event of a tied ballot.
4.4 The Chair or Vice Chair shall be responsible for the making or authorising of
public and media statements regarding the work and deliberations of the
Friends.
4.5 The Honorary Secretary shall;
- issue notice of the meetings of the Friends
- in consultation with the Chair prepare the Agenda for the meetings
- be responsible for the minutes of the meeting being recorded
4.6 The Honorary Treasurer shall be responsible for keeping proper accounts of the
Friends and for reporting the same to appropriate meetings thereof.
4.7 A quorum of five, including a minimum of one elected officer shall be required
for all meetings.
4.8 The Committee shall be empowered to co-opt members of the Friends onto the
Committee including filling the posts of Officers where necessary.
4.9 Apologies shall be required from the Committee members who are unable to
attend a meeting. Failure to offer apologies to the secretary on three
consecutive occasions will mean that their place on the Committee shall be lost.
This could be waived at the discretion of the Management Committee.
5.
5.1

MEETINGS OF THE FRIENDS
The Friends shall determine the frequency of its ordinary meetings.
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5.2

The Chair, in consultation with the Committee, may call Extraordinary General
Meetings (EGM) should the need arise. Twelve voting members may request
the calling of an EGM.

5.3

There shall be an Annual General Meeting (AGM) for the following purposes;
i.
To receive nominations for an to elect the Officers and Committee
Members
ii.
To receive the Annual reports from the Chair, Honorary Treasurer, and the
Honorary Secretary
iii.
To transact other such business as shall have been included in the notice
of the meeting
iv.
28 days public notice shall be required prior to an AGM

5.4

Amendments to the Constitution can only be made at the AGM or at an EGM.

5.5

Each member shall have one vote at any meeting of the Friends and the Chair
of the meeting shall have one casting vote in the event of a tied ballot.
Members with a financial interest in the topic under discussion must declare
and give up their voting rights.

5.6

The Committee may establish such Working Groups as it may deem
necessary for the fulfilment of its duties and such groups shall be subject to
the terms of this constitution with the exception of a quorum which will not be
necessary. The Committee reserves the right to ratify decisions made by the
working groups.

6.

FINANCIAL MATTERS

6.1

The Friends may seek funding, sponsorship, donations and contributions in
kind to support it in pursuing its objectives and may enter into contracts with
others for the delivery of any project and scheme which it is itself promoting.

6.2

A decision to disband the Friends shall be subject to a simple mandatory vote
at the AGM or EGM. Any assets ascribed to the Friends shall be disposed of
to organisations which share similar interests to the Friends as outlined in
clause 2 of the Constitution, subject to a simple majority vote of the members.

6.3

The organisation will not be allowed to distribute income or profit to its
members of officers. No bonus, profit or dividend may be issued to any
individual in any circumstance.

6.4

The finances of the Friends shall be subject to independent annual check in
line with current regulations which will be reported at the AGM.

6.5

The name of the bank account will be the Friends of Greenhead Park; two
signatories will be required for withdrawals.

6.6

No member, or agent, of the Friends of Greenhead Park may act so as to
cause either the “Friends of Greenhead Park” or members thereof to incur
liabilities.
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RATIFIED AT THE ANNUAL GENERAL MEETING FEBRUARY 5TH 2007.
SIGNATURE

PRINT NAME

POSITION
Chair
Treasurer
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List of building surveys available
Detailed drawings are available for all the buildings and features around the park,
together with planting plans for certain areas.
This includes;
Refreshment rooms
Conservatory
Park lodge
Italian garden fountain
Sir John Ramsden Bart fountain
Play area
Central bridge
Lakeside arbour
Drawings are available upon request by calling 01484 414700 or by email at
grounds.maintenance@kirklees.gov.uk
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Play area inspection report
PLAY AREA SITE INSPECTION RECORD

Site Name:

Greenhead Park

Inspector:
Date:

Time

Assessment

Yes

Start

Finish

No

Assessment

(see over)
Site

Is the access in good condition?
Are all notices in good condition?
Is the play area clean and tidy?
Have litter bins been emptied?
Is the fencing/palisade secure?
Are the gates self-closing correctly and
hazard free? (ie rubber stopper in place)
Is seating in good repair?
Is the main site surfacing intact
and in safe condition?

See-Saws

Is the main frame secure?
Are all fittings and fixings in position
and secure?
Are there any protrusions or sharp
edges?
Are bearing end covers in place?
Are the seats in good condition?
Does the mechanism move freely and
noiselessly?
Are all protective guards and panels
in
position?
Is the immediate safety surface secure,
intact and free from trip hazards?

Springy's

Is the main frame secure?
Are all fittings and fixings in position
and secure?
Are there any protrusions or sharp
edges?
Are there any visible signs of damage or
wear on the spring?

Does Playbark need topping up?
Items of Equipment
Swings

Is the main frame secure?
Are all fittings and fixings in position
and secure?
Are there any protrusions or sharp
edges?
Are all moving parts moving freely
and quietly
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Are all safety measures in good repair?
Are the seats damaged?
Are shackles and chains in good
condition?
Is the immediate safety surface secure,
intact and free from trip hazards?
Slides
(free
standing)

Rotating/
Rocking
Equipment

Is the main frame secure?
Are all fittings and fixings in position
and secure?
Are there any protrusions or sharp
edges?
Are all safety measures in good repair?
Is the sliding surface secure and free
from obstructions?
Are the steps in good condition and
free from signs of damage/corrosion?
Is the immediate safety surface secure,
intact and free from trip hazards?
Is the main frame secure?
Are all fittings and fixings in position
and secure?
Are there any protrusions or sharp
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Are the seats
damaged?
Is the immediate safety surface secure,
intact and free from trip hazards?
Climbing
Frames

Is the main frame secure?
Are all fittings and fixings in position
and secure?
Are there any protrusions or sharp
edges?
Is the immediate safety surface secure,
intact and free from trip hazards?

Multiplay
frames

Is the main frame secure?
Are all fittings and fixings in position
and secure?
Are there any protrusions or sharp
edges?
Is the sliding surface secure and free
from obstructions?
Are the steps in good condition and
free from signs of damage/corrosion?
Are any wire ropes showing signs of
wear or damage?
Are any climbing nets/chains intact and in
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Nature conservation zones in the park
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